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Introduction
The following bibliography and its annotations were prepared through careful
reading of the U.S. Overseas Cooperative Development Council and the
International Cooperative Research Group’s work in creating a Business
Resiliency Framework. As recovery efforts from COVID-19 continue to shape
cooperative policies, it is the hope of OCDC and ICRG to provide academically
rigorous recommendations and analysis to help cooperatives – and society as a
whole – to rebuild ethically, environmentally-conscious, inclusively, and
sustainably into the future and to create more resilient businesses that will
weather future shocks – be they from anthropogenic or environmental sources.

The below bibliography is structured to include:
1.The resource, in APA citation format
2.A summary of the document, and,
3.An analysis of its contribution to the Business Resiliency framework that ICRG
developed.

The following summary, bibliography, and its annotations were prepared
through careful reading of the U.S. Overseas Cooperative Development Council
and the International Cooperative Research Group’s collaborative work in
creating a Business Resiliency Framework. As such, it is in our opinion that this
bibliography is both a standalone document – which can guide analysis,
discussion, and policy-making – and a part of the larger Resiliency project. We
hope that this report can provide your organization with enough information to
act and that the project will provide rich insight into decisions and policies that
will make the most significant positive impact in not only the body of research
but also in individual organizations.

Read more about the U.S. Overseas Cooperative Development Council and the International
Cooperative Research group on our website, ocdc.coop.
You can also find more about the ICRG’s Business Resiliency Framework and other related
publications here: [Insert Business Resiliency Framework Links Here]
If you have any questions or want to engage with us, please send us an email at
info.researchgroup@ocdc.coop.
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Executive Summary and Key
Observations

A business is considered resilient if it can adapt to shocks – both internal and
external – in ways that not only allow it to continue business as usual –
defined as business continuity- but also to evolve and modify itself to
continually improve and prepare for the next shock – business resiliency. To
do so, organizations need to invest in themselves, whether it is their product,
their equipment, their organization, their members, or their community, so
that their organization will always function at its best – in good times and in
bad.

Organizations that are most in tune to the needs of their clients and
constituency are the best prepared to meet those needs and to succeed.
Organizations that are aware of these needs can make decisions that can
directly address the concerns of their clients and then have the agility to
implement these decisions quickly and efficiently. An organization will focus
on addressing the needs of their target client – the customer, the employee,
the shareholder – and make decisions that will benefit that target. As such,
an organization will prioritize the needs of their target client.

In addition to the concern of their own clients, organizations that are
concerned for their community and the creation of value (investment) – not
simply the creation of profit and wealth (extractive) – are also better
positioned to make decisions that have larger and longer term benefit, are
more sustainable, are more environmentally sound, and more ethical.
Organizations that are focused on their shareholders will make decisions that
maximize profit, even if it negatively impacts the health of the organization
and the health of the business environment. For example, credit unions are
funded by their members, and are therefore less likely to take on risky debt –
like the subprime loans that led to the 2008 financial crisis – and more likely
to provide loans at better rates than traditional banking institutions and
provide financial access to individuals who would have otherwise been
rejected by traditional banking institutions. In COVID-19, cooperatives were
quick to provide additional services to their members – reduced fees, allowed
for members to take out favorable loans, provided PPE and health training,
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 and in some cases, trained their members on alternative businesses (i.e.
coffee cooperatives expanded to beekeeping) – which supported their
members to be more resilient in the face of crisis.

Organizations that are focused on the longevity of the business and the
success of the community continue to drive sustainable growth. Much like the
idea that a rising tide lifts all ships, the success of the community means a
stronger client base that drives more business growth, creating a positive
cycle of growth. Furthermore, businesses that are more inclusive and more
sustainable are poised to derive the most success – businesses can only
benefit by expanding their businesses to include women, youth, and other
marginalized communities.

In the face of systemic shocks, the ability to react and respond to these
shocks are paramount to business continuity, business resilience, and overall
success. This includes the robustness of one’s supply chain, an understanding
of the potential risks and disruptions as well as strong solutions to resolve
these issues, and in the worst case, the flexibility to consider and implement
alternative goods and services. This includes a change from our current, lean
just-in-time business model to a fuller just-in-case business model. In this
case, because of the way that cooperatives do business, they have a better
understanding of their supply chains – in some cases, being their own
suppliers, and in others, the nature of cooperative business means an
understanding of the intricate supply-networks that contribute to their
product – and the willingness to invest in a more robust and strong method
of doing business. In the most extreme cases, the cooperative is willing and
able to provide alternative means of business for their members, with
flexibility and agility that an organization beholden to stockholders would
not be able undertake.

In this case, cooperatives – whose members are their own clients – are
directly involved in their decision-making and guided by the cooperative
principles to democratically determine their course of action. Cooperatives
make decisions that serve the interests of their membership and the overall
success of the business and its members.  As the members of the cooperative
are also the members of their communities, they are humanistic – people-
centered – and consider the long-term health of their communities and are
more willing to make investments that provide for the members, the clients, 
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and the communities in which the members are a part, benefits which then
positively impact even those who are not members.

Within this type of member/worker-oriented business model, there are some
considerations that must be taken to guarantee its proper function. As we
have observed, cooperatives and the benefits of membership have attracted
large swaths of individuals to join their local cooperatives. Whenever
organizations swell with members, the organization must still maintain their
emphasis on member democratic control and the focus on the members –
and not allow outsiders to negatively
 influence or interfere with cooperative decision making. Furthermore,
members need to be engaged – to keep them invested in the success of the
organization and to reduce free-rider problems – to allow the organization to
continue to be responsive to the growing and changing needs of their
growing member population and not fall victim to extractive behavior. In
addition to this, cooperatives need to balance the provision of much needed
services to their members and their own overall survival. As cooperatives
provide more services to a growing membership, there is the risk of
overdrawing of cooperative resources and a negative impact to the health of
the cooperative. A cooperative that cannot survive cannot help their
members.

Lastly, cooperatives need the support of their communities, local
governments, and policy frameworks to function at their best, for the good of
their members and their community. This multifaceted approach includes
some general and some COVID-19 specific solutions. To maintain the
appropriate level of control and to catalyze their member-oriented behavior,
the cooperative may need to invest in their own capital, which includes
managerial, human, natural, social, financial, and physical capital. Managerial
capital will help handle the growing needs of the organization and allow the
more streamlined translation of membership needs to organizational
solutions. Investing in human capital translates to the training in and the
adoption of the latest, up to date technology, and – when paired with a
concern for community and cooperation among cooperatives – a willingness
to share information to the success of all, members and nonmembers alike.
Investing in these various factors strengthen the stability and positive impact
of cooperative activity, which strengthens the members and their business
activities and creates a positive feedback loop.
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In the case of COVID-19, the most pressing concern is the loss of life and
negative health impacts which directly impact the stability and human capital
of cooperative organizations. Social distancing measures, both self-imposed
and government-imposed, also negatively affect the social capital of
cooperatives. In these cases, there is a tradeoff between the health of
members and the social capital derived from collaboration. Businesses that
have done well in the face of COVID-19 shocks report the access of financial
support to cover losses and business changes, the flexibility to find
alternative business opportunities, the revision of operations to manage
burdens, and the access to technology as helpful to their operations.

The Annotated Bibliography follows this section. The report includes an
appendix of tools and frameworks that contributed to our analysis.
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Annotated Bibliography 
Bank, A. D. (2021). Labor Migration in Asia: Impacts of the COVID-19 Crisis and the Post-

Pandemic Future. Asian Development Bank. https://www.adb.org/publications/labor-migration-

asia-impacts-covid-19-crisis-post-pandemic-future 

Most of this publication by the Asian Development Bank is focused is on the impact of COVID-
19 on migrant labor in Asia. For the purposes of Business Resiliency, the value of technology 
for workers – through networking and solidarity, remittances and financial management, access 
to services and information, and labor protection and compliance – is important and significant 
beyond migrant laborers in Asia: technology can serve to help all. Whether it is the building of a 
community, sharing of information or the ability to access financial services, accessing vital 
services and important information, or ensuring the protection of workers and compliance of 
work, technology plays a vital role. The most important byproduct is the ability for workers to 
integrate and thrive in different situations. 

Billiet, A., Dufays, F., Friedel, S., & Staessens, M. (2021). The resilience of the cooperative model: 

How do cooperatives deal with the COVID-19 crisis? Strategic Change, 30(2), 99–108. 

https://doi.org/10.1002/jsc.2393 

Billiet argues that organizations that maximize value, instead of profit, are more resilient than 
conventional enterprises in times of crises and that cooperatives, because of their “peculiar 
governance characteristics” ensure member centrality, which in turn emphasizes value over 
profit in cooperative decision-making. Furthermore, as members of the community they live and 
work in and the cooperative principles of concern for community and cooperation among 
cooperatives, that cooperatives are embedded in their communities – enhancing mission 
centrality, trust, and solidarity among members, local communities, and other cooperatives, 
which grows the effective community and its strength when needed. 

This article provides substantial real-world evidence and application of the factors that make a 
business resilient. Cooperatives, because of the unique user/owner/director relationship between 
member and cooperative are able to most directly apply their behavioral changes to maximize 
their efficiency and efficacy for the benefit of their user/owner/directors. Their focus on value 
(not profits) means that cooperatives are more willing and able to make decisions that may come 
at a profit-cost but will boost organizational resiliency. Furthermore, the embedding of a 
cooperative in their multiple levels of community confers the ability to expand an organization’s 
network beyond their own immediate membership – building community, cooperation, and 
collective action to face uncertainty. 

Birchall, J. (n.d.). The Design of Effective Democratic Governance Structures for Large 

Cooperatives—Chapter 2. In Co-operative Governance Fit to Build Resilience in the Face of 

Complexity (pp. 25–31). International Cooperative Alliance. 

Birchall argues that the larger the cooperative, the more likely that: 

https://www.adb.org/publications/labor-migration-asia-impacts-covid-19-crisis-post-pandemic-future
https://www.adb.org/publications/labor-migration-asia-impacts-covid-19-crisis-post-pandemic-future
https://doi.org/10.1002/jsc.2393


1. Members are limited in their ownership rights and feel like they have less ownership of the 
cooperative – leading to less support and participation 

2. The operations of the cooperative are more complex 
3. There are free-riders 
4. The governors find it more difficult to control their managers 
5. The cooperative feels difficulty in focusing on the (diverse) needs of their (diverse) 

membership. 
 
Therefore, Birchall recommends various steps and considerations – rooted in member 
involvement, representation, and trust in right expertise – to alleviate these concerns. 
From our research, we found that many cooperatives increased their membership – as non-
members witness the benefits of cooperative membership, they sought membership – and so in 
response to the sudden increase in numbers, the ideas encapsulated by Birchall become more 
and more important. 

Birchall, J., & Ketilson, L. H. (2009). Resilience of the Cooperative Business Model in Times of 

Crisis. International Labour Organisation. http://dspace.stir.ac.uk/handle/1893/3255 

Birchall provides historical, theoretical, and empirical evidence for and against the argument 
that cooperatives are good in a crisis and if they will continue to be good in crises. Birchall finds 
that cooperative banks and savings and credit cooperatives are in fact better able to withstand 
banking crises and economic recessions than investor-owned banks because cooperative-model 
banking organizations are more “risk-aware” than investor-banks. 

Much like the previous articles, Birchall’s arguments provide additional support to the argument 
that business resiliency revolves around the willingness to make decisions that are for the good 
of the individuals they serve – that while investor/shareholder methods value the stockholder, 
that cooperative methods value the member themselves. Cooperatives make decisions that 
benefit their members and are less willing to risk their (own) assets for profit. They are self-
funded – by the community – and are therefore more likely to weather system shocks by 
providing stability, funding, and jobs within their own communities. They also provide services 
and “by-products” that help to holistically support their communities beyond making a good 
product– through nutrition-access or health care or the ability to control the conditions in which 
they work so that they can provide stable and decent products. 

Butler, A., Daniel-Rabkin, S., Funk, K., Hoover, M., Lee, T., Lowery, L., McKinley, J., & Trenholm, 

Z. (n.d.). Economic Recovery and Employee Ownership | Democracy at Work Institute. 

Democracy at Work Institute: Economic Recovery and Employee Ownership. Retrieved May 

20, 2022, from https://institute.coop/resources/economic-recovery-and-employee-ownership 

Butler argues that employee owned business foster resiliency because they are owned by their 
employees and that employees are in control of decision-making, they are more willing to think, 
find solutions, and act on behalf on their employees to provide services (essential, health, 
education, etc.) and other provisions. 

http://dspace.stir.ac.uk/handle/1893/3255
https://institute.coop/resources/economic-recovery-and-employee-ownership


Butler also argues on how streamlined/simple the transition to worker ownership can be done – 
citing a substantial body of successful case-studies around the globe – and how many places are 
perfect for worker-ownership but never considered it before. 
Butler’s paper contributes that worker ownership can provide substantial benefits – primarily 
through the workers’ awareness of their own needs and the ability to respond and act towards 
them – and can be easily transitioned into. Butler provides substantial real-life case-studies as 
evidence of their positive impact. Butler also provides a list of possible actions that businesses 
and governments can take – many of which are streamlined or applied in other contexts and can 
be applied to worker-ownership/cooperatives 

Calzada, I. (2020). Platform and Data Co-Operatives amidst European Pandemic Citizenship. 

Sustainability, 12(20), 8309. https://doi.org/10.3390/su12208309 

Calzada provides a substantive overview of digital and platform cooperatives and the ability for 
them to provide alternatives to digital oligopolies. Business can be undertaken that is more 
inclusive, equitable, and ethical. 

Co-operative Governance Fit to Build Resilience in the Face of Complexity. (n.d.). International 

Cooperative Alliance. Retrieved May 20, 2022, from https://www.ica.coop/en/co-operative-

governance-fit-build-resilience-face-complexity 

This publication by the International Cooperative Alliance is a comprehensive and lengthy 
analysis and guide to the importance of cooperative governance – and adherence to the 
cooperative principles of democratic member control – and its contribution to organizational 
resilience. Two chapters of this resource have been explored in depth and the resource as a 
whole is posted here due to its relevance and importance. 

Dahles, H., & Susilowati, T. P. (2015). Business resilience in times of growth and crisis. Annals of 

Tourism Research, 51, 34–50. https://doi.org/10.1016/j.annals.2015.01.002 

Dahlias applied a longitudinal study of local tourism businesses in the non-star-rated hospitality 
sector (small business) in Indonesia – qualitative study compromising ethnographic methods of 
participant observation, analyzed the business response to dramatic decline of international 
tourism in the late 1990s to 2000s. 
Dahlias paper contributes a more niche approach to business resilience- that in the case of 
Indonesian small/micro businesses, the embeddedness of their industries in the economy overall 
allowed them to diversify their businesses while remaining within their own business- allowing 
them to weather crisis more effectively. Much like cooperatives did in the crisis, industries in 
Indonesia relied on diversification of their income sources to maintain their stability. 
Furthermore, parallels between an earlier point of access to savings and funding – which only 
some Indonesian businesses were able to rely on and thus survive. In times of volatility, Dahlias 
posits, the “intra-sectoral” and the “multi-sectoral” embeddedness of these small businesses 
(which we can again draw parallels to cooperatives) enable owners to maintain and even 
enhance their livelihoods. 

https://doi.org/10.3390/su12208309
https://www.ica.coop/en/co-operative-governance-fit-build-resilience-face-complexity
https://www.ica.coop/en/co-operative-governance-fit-build-resilience-face-complexity
https://doi.org/10.1016/j.annals.2015.01.002


Downing, J., Field, M., Ripley, M., & Sebstad, J. (2018). Market Systems Resilience: A Framework 

for Measurement (Building Capacity for African Agricultural Transformation, p. 36) [Report]. 

USAID Bureau of Food Security; DAI Global, LLC. 

https://www.usaid.gov/sites/default/files/documents/1866/Market-Systems-Resilience-

Measurement-Framework-Report-Final_public-August-2019.pdf 

This article by Downing et al. argues that a systems-level analysis of resilience is important to 
organizational success, drawing on a body of research on systems thinking, and institutional, 
behavioral, and evolutionary economics. The paper views systems as dynamic, so actions must 
be taken to influence the structural and/or behavioral characteristics of an organization to best 
absorb, adapt, and transform in the face of shocks and stresses. 
This article is significant because it offers a system-level analysis of underlying structures that 
influence the behaviors of an organization – including non-cooperatives – in response to stimuli 
(like system shocks). They argue that proactivity – systemically and behaviorally – lead to 
organizational flexibility and the willingness to offer responsible and effective social safety nets 
contribute substantially to the ability for an organization to weather a shock. Furthermore, it 
offers a relevant and comprehensive tool to help assess an organization on the proactive-reactive 
scale. 

Francesconi, N., Wouterse, F., & Birungi Namuyiga, D. (2021). Agricultural Cooperatives and 

COVID-19 in Southeast Africa. The Role of Managerial Capital for Rural Resilience. 

Sustainability, 13(3), 1046. https://doi.org/10.3390/su13031046 

Francesconi’s survey-based study on the effect of managerial capital on cooperative resilience 
towards COVID-19 found that farmers were most significantly affected by government 
restrictions, which prevented them from harvesting, buying and selling goods, and loss of 
income. Amongst farmer-owned organiaxtions, the limitations on mobility led to a decrease in 
meeting opportunities and services provided. In response, some organizations allowed for side-
selling or the withdraw of shares, both seen as negative adaptation strategies. Francesconi 
determined that the lack of organizational resilience was associated with organizational 
immaturity, large membership size, elite capture, and limited business-orientation resulting from 
a general lack of managerial capital, leading to organizations to rely on social capital, which was 
hard to leverage due to social distancing measures. An increase in managerial capital investment 
– through hiring, training, digitalization of meetings and operations – will allow for the 
organizations to centralize and digitize decision-making processes and the handling of member 
outputs. 

Habiyaremye, A. (2021). Co-Operative Learning and Resilience to COVID-19 in a Small-Sized 

South African Enterprise. Sustainability, 13(4), 1976. https://doi.org/10.3390/su13041976 

Habiyaremye uses knowledge-centered crisis management framework in a mixed methods 
(literature and interviews) to examine knowledge exchange and resource utilization optimization 

https://www.usaid.gov/sites/default/files/documents/1866/Market-Systems-Resilience-Measurement-Framework-Report-Final_public-August-2019.pdf
https://www.usaid.gov/sites/default/files/documents/1866/Market-Systems-Resilience-Measurement-Framework-Report-Final_public-August-2019.pdf
https://doi.org/10.3390/su13031046
https://doi.org/10.3390/su13041976


– how enhanced knowledge sharing through cooperative learning can be applied to induce 
higher innovation performance and more efficient resource utilization structures. 
Habiyareme’s arguments for collaboration strengthen the argument that cooperative 
communities – as collective bodies themselves as well as cooperation between cooperatives – 
yield more effective, tailored, and sustainable solutions through their multi-pronged 
understanding of capital – financial, cognitive, behavioral, emotional, and relational – and how 
each contributes to cooperative resilience as a whole. 

Irwin, B., & Campbell, R. (2015). Market systems for resilience. USAID, Leveraging Economic 

Opportunity (LEO) Project. 

Irwin argues that a market systems approach to analysis can increase incomes which in turn 
allows for greater asset accumulation, increase food availability which increases market 
efficiency, and reduce risk by diversifying livelihood opportunities and livelihood risk profiles. 
Resilient systems tend to be collaborative, responsive and flexible, enable learning through 
feedback loops, and have a high degree of autonomy, high diversity, effective governance or 
control mechanisms, acceptance of uncertainty and change, community engagement and the 
importance of local knowledge, preparedness and planning, high degree of equity, consideration 
of social values and structure, dynamic systems that do not enter a fixed stable state equilibrium, 
learning from experience, adoption of a cross scalar perspective 
By applying market systems analysis to resiliency, Irwin draws conclusions that any actions to 
boost resilience must take into consideration the individual and the individual in the context of 
their system. Decisions must be made to boost long term resilience, not simply short term 
benefits, and can take into account diversification and other factors that we know that 
cooperatives already do well. 

Lund, S., Manyika, J., Woetzel, J., Barribal, E., Krishnan, M., Alicke, K., Birshan, M., George, K., 

Smit, S., Swan, D., & Hutzler, K. (n.d.). Risk, resilience, and rebalancing in global value chains 

| McKinsey. Risk, Resilience, and Rebalancing in Global Value Chains | McKinsey. Retrieved 

May 20, 2022, from https://www.mckinsey.com/business-functions/operations/our-insights/risk-

resilience-and-rebalancing-in-global-value-chains 

Lund et al. argues that supply chains in a post-Covid world will need to manage crises beyond 
Covid – like Climate change, ransomware, and other shocks – in an ever interconnecting world. 
Lund argues that transparency of information, the flow of data and transparency of one’s supply 
chain, minimization of exposure, through the identification, prequalification, and onboarding of 
backup vendors and the creation of common compoennts, and agility – just in time vs just in 
case business models – will be significant in being resilient in the face of shocks. 

This article, geared toward businesses in general, can be applied to the cooperative model due to 
the nature in which cooperatives can uniquely apply their advantages to these points. In addition 
to addressing the issues directly (more ethical, more sustainable, more environmentally 
conscious, etc.) cooperatives are more transparent (know their supply chains), agile and 
adaptable (due to membership control and economic participation), serve as their own 

https://www.mckinsey.com/business-functions/operations/our-insights/risk-resilience-and-rebalancing-in-global-value-chains
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redundancies (as a collection of workers) and provide alternative sources of income, and can – 
as a collective entity – serve as loci of “just in case” on behalf of their members 

Mathenge, J. (n.d.). Business Continuity vs Business Resiliency: What’s The Difference? BMC Blogs. 

Retrieved May 20, 2022, from https://www.bmc.com/blogs/business-continuity-vs-resiliency/ 

Mathenge’s paper argues that both continuity and resiliency are important and interrelated. His 
arguments regarding how a business can safeguard their continuity and foster their resiliency 
relies on factors and behaviors that rely on the ability for organizations to quickly respond to 
client needs. In this case, cooperatives are, by their definition and principles, acting on behalf of 
their members to respond to their member needs. Through the other articles and our own 
research, cooperatives operate with the sole purpose of meeting the 7 factors for resiliency as 
outlined by Mathenge: 

1. Behavior that is aligned to the shared vision and purpose of the orgnaizaxtion 
2. Up to date understanding of the organization’s context 
3. Ability to absorb, adapt, and effectively respond to change 
4. Good governance and management 
5. Diversity of skills, leadership, knowledge, and experience 
6. Coordination across management disciplines and comntributions from technical  and 
scientific expertise 

7. Effective risk management 

Novkovic, S., & Miner, K. (n.d.). Introduction: Cooperative Governance Fit to Build Resilience in the 

Face of Complexity. In Co-operative Governance Fit to Build Resilience in the Face of 

Complexity (pp. 10–21). International Cooperative Alliance. 

Novkovic and Miner argue that large organizations need to break complexity down into 
manageable units and decompose decision-making into a network fo independent control 
centres- in other words, polycentric or network governance. 

1. Humanism- People centered approach – people are intrinsically motivated social beings, 
balancing personal and group interests 

2. Joint Distributed Ownership and Control- Distribution of ownership rights equally among all 
members; holding assets in non-divisible reserves 

3. Democracy (self governance) – autonomous, democratic decision making 

This article contributes strongly to the overall idea that democratic member control and member 
economic participation serves as a strong foundation in which cooperatives can apply to 
improve their resilience. 

Roelants, B., Dovgan, D., Eum, H., & Terrasi, E. (2012). The resilience of the cooperative model. 

CECOP-CICOPA: Brussels, Belgium. 

Roelants and Dovgan use qualitative and quantitative analysis, focusing on concrete examples, 
to demonstrate that enterprises have been able to limit closures and job losses, and in some cases 
even recover in the face of crises. 

https://www.bmc.com/blogs/business-continuity-vs-resiliency/


Roelants and Dovgan focuses on the 2008 Financial Crisis which expands the relevance of our 
findings beyond the last few years into a trend of stability and resilience. This substantial, cross-
national comparison provides a wealth of data to this point. 

Strategic resilience during the COVID-19 crisis | McKinsey. (n.d.). Retrieved May 20, 2022, from 

https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-

insights/strategic-resilience-during-the-covid-19-crisis 

Diedrich et al. surveyed senior executives in Europe to understand how organizations responded 
to COVID-19 crisis and found that about half reported that the crisis exposed weaknesses in 
their strategic resilience – defined as the extent which an organization’s business model and 
competitive position prove resistance to disruption. 
From Diedrich’s article, the actions that anti-fragile organizations undertook and the resiliency 
considerations suggested are already present in cooperative action- that cooperatives undertook 
and continue to undertake the above suggestions in response to Covid. Cooperatives changed 
and diversified their products, in some cases increasing their quality or finding suitable 
alternatives (honey and citrus in coffee, for example). As cooperatives are embedded in their 
communities, they willingly cooperative within themselves and with others. Cooperatives also 
serve as a bulwark and support supply-chain considerations, operating model adjustments, sales 
model changes, and are willing to help their members develop alternate products. 

Tango International. (n.d.). COVID-19 IMPACT ON CDP SUPPORTED COOPERATIVES. 

Retrieved May 20, 2022, from https://www.globalcommunitieskenya.org/2021/09/16/1205/ 

Tango found that across the surveyed countries, the top three most severe impacts of COVID-19 
on cooperative business operations were reduced revenue, government restsrictions on activities, 
and reduced deliveries of product by members. Cooperatives reported an urgent need for access 
to finance/loans to cover revenue loses and for coaching to shift business strategies and/or revise 
operations to manage burdens and access to technology to maintain business operations. 

von Miller, V. (n.d.). Cooperatives reloaded. Let’s own the digital world! EURAC Research. 

Retrieved May 20, 2022, from https://www.eurac.edu/en/blogs/covid-19/cooperatives-reloaded-

lets-own-the-digital-world 

von Miller agues that the rise of the platofrm economy has led to an explosion of and radically 
changes to alternative business models – Airbnb, Uber, Facebook, Deliveroo – but has caused 
the crisis of platform capitalism. Monopolies are suffocating and displacing smaller companies, 
creating supply chains that are unreliable and unsustainable, and undertake business practices 
that less than ethical. Platform cooperatives can pull protections and rights back to those that 
would otherwise be exploited by the technology boom. 

Widman, C., High, C., & Ewald, J. (n.d.). Fostering Cooperative Resilience during the COVID- 19 

Pandemic. 86. 

https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/strategic-resilience-during-the-covid-19-crisis
https://www.mckinsey.com/business-functions/strategy-and-corporate-finance/our-insights/strategic-resilience-during-the-covid-19-crisis
https://www.globalcommunitieskenya.org/2021/09/16/1205/
https://www.eurac.edu/en/blogs/covid-19/cooperatives-reloaded-lets-own-the-digital-world
https://www.eurac.edu/en/blogs/covid-19/cooperatives-reloaded-lets-own-the-digital-world


Widman’s argument is that cooperatives can be instrumental in distributing accurate 
information, building community resilience, and ensuring that all segments of society are 
included in its beneficial relationship. 
Widman’s paper contributes to our understanding of resiliency by establishing that investing in 
one’s capital (human, social, financial, physical, natural) provides stability, which confers 
longevity, which demonstrates organizational resiliency. Cooperatives, due to the nature of their 
governance and operations, are more willing than others to do so, and therefore tend to be more 
stable and more long lived. 
 

  



Appendix 1: Tool Appendix 
This section is devoted to flagging and analyzing the tools that are provided by the documents that 
make up the Business Resiliency Bibliography. It is the hope of OCDC and ICRG that these tools 
can be applied to an organization’s policies and practices in order to determine their organizational 

strength and serve as a cooperative “wellness check” of sorts. 

Withstanding the Disaster - Stability and Business Continuity – Short Term Health 

In order to provide a more holistic and fully integrated tool resource, the following tools are geared 
for immediate crisis response and emergency preparedness. It is only after finding organizational 
stability after a crisis can an organization respond to medium and long-term resiliency. These 
materials are relevant to mounting a proper response to immediate crisis to allow your organization 

to survive, heal, and be ready for rebuilding and growth. 

Resilience in a Box Checklist for Business Preparedness 

This resource, created in partnership between the U.S. Chamber of Commerce Foundation and UPS, 
is a readiness assessment that covers the protection of the business, its employees, and important 
documents. In case of disaster, the checklist will ensure that your business is able to respond to 

emergency situations and ensure that the business is in a good position to survive the crisis. 

MSME Guide to Disaster Resilience 

The Philippine Disaster Resilience Foundation, in conjunction with various Philippine government 
and non-governmental organizations, created this Disaster Resilience guidebook for Micro, Small, 
and Medium enterprises. This includes sections to discuss natural and human-induced hazards, the 
Philippine laws relevant to disaster reduction, preparation considerations for your business, and tools, 
checklists, and contact lists for organizing your disaster response. While these are all in a Philippine 
context, the considerations and organization of information – Do you know your local fire 
department phone number? Is a risk of fire, flooding, or supplier failure larger for your organization? 

Which of your business assets are exposed to hazards? – are applicable to different contexts. 

Building Resiliency – Adaptivity and Business Resilience – Medium to Long Term Health 

Market Systems Resilience: A Framework for Measurement by Downing, Ripley, and Sebstad 

Downing et al. provides an assessment tool of organizational resilience in their report, called the 
Market System Resilience Assessment (MSRA) tool, which is based on their Market Systems 
Resilience Framework. The purpose of the tool is to assess the reactive-proactive characteristics of an 

organization in response to fast and slow variables in different systemic domains. 

https://www.uschamberfoundation.org/sites/default/files/media-uploads/Resilience%20in%20a%20Box%20Checklist%20for%20Business%20Preparedness.pdf
https://www.giz.de/expertise/downloads/MSME%20Guide%20to%20Disaster%20Resilience.pdf


 

Using this framework, the Market System Resilience Assessment (MSRA) Tool walks through an 
organization’s current business context and environment to assess organizational policy’s on the 
Market System Resilience Framework. The assessment is meant to be undertaken objectively and in 

order to properly determine the strength and longevity of a business’s resilience decision. 

Refer to page 17, Section V. Market System Resilience Assessment (MSRA) Tool for more 

information on how to utilize the assessment tool. 

  



Market Systems for Resilience by Irwin and Campbell 

Irwin and Campbell utilize the Market Systems Resilience Framework to another assessment tool. 
Similar to the previous tool by Downing et al., Irwin’s tool places organizational activity on a 
spectrum of persistence to transformational. 

 

 

A sample of this tool, filled out, is below. In many cases, particular interventions can mean different 
levels of costs and engage the continuum at different levels. 



  



Business Continuity vs Business Resiliency by Mathenge 

This tool can be considered a more simplified and intuitive interpretation of the more complex 

Resiliency Framework established by Dowing and Irwin. 

 


