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Opening Remarks
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Key Takeaways
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Methods

e Sample = 30 cooperatives

e Previous participants in CLE/CLLE
events 2016-2018

e Recruitment: convenience sampling

e Survey interviews and focus groups

e Baseline data (pre-COVID) compared

to new data (2021)

o Descriptive statistics
o Qualitative questions

COOPERATIVES BY VALUE CHAIN

Coffee, 7% Fruits, 10%
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Business Resilience

e Business Membership Ratio (BMR) = Annual Income + Membership

2021

Pre-COVID-19 - -

Business Resilient Non-Business Resilient

53% 47%
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Average Increase in
Membership: Pre-
COVIDto 2021

Non-Business Resilient Business Resilient

Average Change in Income: Pre-COVID
to 2021 (SUS)

-15,362.35

® Non-Business Resilient ™ Business Resilient
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Most Significant Challenges of
COVID-19
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Restricted Mobility Financial Hardship Reduced Operations

®m Non-Business Resilient (n=14) Business Resilient (n=16) Total
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Major Strengths during COVID-19
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Innovation Commitment Diversification Sustained Operations
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m Non-Business Resilient (n=14) Business Resilient (n=16) Total
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Member Commitment & Trust

“The major strength is cooperation among members...Though there are
many challenges they all came together... Even when they were faced with
high prices from the up-takers, the degree of cooperation was high.
Members came together and shared how to work together; because of this
we got high volumes.” — Non-business resilient cooperative leader

“The main strength was just based on trust. Trust from members and trust
from other areas.” — Business-resilient cooperative leader
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Service Provision (% of Cooperatives)

MASKS/PPE HEALTH TRAINING HOUSING FOOD

m Non-Business Resilient m Business Resilient
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COVID brought major challenges for cooperatives...

e Inability to rely on transportation and in-person meetings due to government
restrictions

e Inability to get products to the cooperative or markets

e Being unprepared to adopt and use new technology

e Increases in membership alongside declining revenue
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Strategies: How did they cope?

e The ability to innovate and diversify e Offering extra services to members in
products and services helped a time of need increased trust and

cooperatives survive commitment, preventing side-selling

o Selling honey to local markets and strengthening loyalty
o Making yogurt and cheese out of Transportation
milk PPE

o Adopting new technology Handwashing stations/sanitizer
Health Trainings

Food
Housing

O O O O O O
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Business
Performance

There is more than
one way to measure
resilience!

This study focused on business
performance, which is just one spoke in the

. . Innovation and Commitment and
wheel of cooperative resilience. Diversification Trust of Members
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Recommendations

National, Regional, and International Bodies

e Advocate for a national policy that recognizes cooperatives as “essential
services” during future emergencies and provides flexibility in terms of
transportation restrictions.
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Recommendations

International Partners & Apex Organizations

e Develop research and training initiatives for diversification of products to
increase flexibility during external shocks.

e Improve existing technological infrastructure and literacy to enable efficient
adaptation to external circumstances.
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Recommendations

Cooperative Management (Boards, Leadership)

e Develop systems for decision-making and training that do not require in-person
meetings.

e Ensure decision-making processes integrate both a member wellbeing
perspective and a business viability perspective.
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Check out the report @ "
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https://ocdc.coop/covid-19-and- cooperatlve- >
resilience-in-sub-saharan- afrlca/ L W75

L.earn more about

OCDC and ICRG: o
ocdc.coop
Contact us: <
info.researchgroup@ocdc.coop
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