


Housekeeping

• Translation:                    Spanish and French translation 
• Technical Support: Reach out to Zoom Hosts
   (@Sylandi Brown), (@Nicholas Hung) and (@ResearchGroup)
• Questions: Submit your questions in the chat or Q&A
• Small Group Preferences:    

https://forms.gle/NvC1aAS8NdZ9fnuE6



Session Agenda

• Welcome and Housekeeping items
• Opening 
• Session Framing
• Small Group Sessions
• Plenary Reports from Small Groups
• Concluding Remarks



Opening  

Paul Hazen
Executive Director, U.S. Overseas 

Cooperative Development Council (OCDC)



Framing of 
the Session

Judith Hermanson, PhD
Director, International Cooperative 

Research Group (ICRG)



What We Hope To Do Today

• Introduce the Cooperative Tools Learning Series

• Engage with all of you 

• Share information about existing OCDC/ICRG resources

• Explore, learn and prioritize what is most helpful to increase positive impact and 
effectiveness of cooperatives 



Let’s Get on the Same Page!

Tools??

Cooperative Tools?           



What are the Characteristics of Our Cooperative Tools?

• Tailored to cooperatives

• To be applied by cooperatives, their leaders and supporters
• To be user-friendly
• To be engaging

• Co-designed with Cooperative Stakeholders

• To be grounded in existing knowledge and effective practice
• To be jointly “owned” and taken forward by participants
• To be a continuing resource to the global cooperative 

development community – freely available



What Is Our Cooperative Tools Development Process?

• Identify the Need
• Understand current research, practical experience.
• Local knowledge
• Consult with cooperative stakeholders
• Co-design the tool
• Test with local cooperatives
• Incorporate feedback
• Finalize and launch with and through local partners
• Continue education, promotion and dissemination



What’s Next?

• Learning Series is Step 1!
• Share Tools Available
• Share Information and Existing Resources

• CLARITY
• OCDC/ICRG Resource and Learning Center
• Business Resilience
• Governance

• Identify the next priority tools
• Cooperative capacity assessment?
• Cooperative Inclusion:  Strategies, Techniques and Measurement?
• Cooperative Performance Measurement?
• What Do YOU think?



What Tools are currently missing?
What Tools are already out there? 

Questions we asked and responses we 
received from our registrants: 

 



“What tools do you think are still missing?”

• Database for members
• Collaborative research 
• Promoting culture of cooperatives
• Other project development and management tools
• Software for inventory 
• Phone surveys
• Trello, Notion
• scientific research
• attendance list, telephone, member register
• Global reporting tool across cooperates and systems 

with ease of use and communication,  LinkedIn type 
tool for Cooperatives, etc

• Tools to better assess  and strengthen co-operative 
and participatory organization, communication and 
inclusion

• Deeper understanding of theory and practice
• Development/ Regulatory Impact Monitoring Tools
• Business management,  gender training and detailed 

financial management tools

• Looking for analysis template for comparing  & selecting mgmt info 
technology system for SACCOs

• CAPACITY AND FUNDING
• Kobocollect
• DMOC
• IT based tools 
• Specific Indicator collection tools
• CLARITY
• Credit Coop Applications
• Teaching tools,  tracking tools,  project management tools
• project management
• Monitoring supervision international cooperative standard 
• thinking about coop ecosystem mapping,  similar to what is done for 

market systems or food systems. 
• Building common bond/interest
• Digital
• Tools to measure resilience,  gender equity,  youth empowerment,  

capacity
• partnership opportunity assessment tool



“What tools are you currently using?”

• OCDC governance capacity building tool
• Cooperative performance tracking tool
• Provider support supervision monitoring tool
• Assessment tools
• SCOPEINSIGHT , ALP
• Organizational capacity assessment, curriculum,  etc.
• Cooperative development tools for reporting,  

training,  data collection and analysis.
• CLARITY
• Cooperative formation on Apex cooperative 
• Structural consulting,  Clean Language,  Liberating 

Structures,  BMC,  Network Analysis  
• SOCIAL DEVELOPMENT
• In-person surveys
• Spss
• Financial tools like SAGE for finance reporting
• Development Ladder Assessment
• DLA Assessment,  Intregrated Cooperative Model,  

governance

• Development Ladder Assessment. Capacity building plans. 
Cooperative assessments

• Data collection tools, Gender-based analysis, Co-op assessment tools, 
Monitoring and Evaluation tools

• Email,  Website,  Xero Accounting,  Coop Information Management 
System

• In-house tools for capacity assessment, capacity development, 
SCOPEinsight assessment tools, ALP

• Google suites,  quickbooks,  Toogl,  hubspot,  slack
• I have a basic toolkit based on hands on experience
• 28 Steps of Cooperative Development; Solidarity Resource's Anti-

Racist Co-op Development Tool; FCI Start-up guide & classroom
• Inspection Monitoring Tool/ Regulatory Tools
• CAPR/ PESOS
• Gender Analysis and Planning tools? Financial tools?  
• CLARITY,  METRICS,  DMOC,  Governance Toolkit
• Gender,  SME,  Financial Inclusion
• Face-to-face, online marketing, social media platforms, networking 

events
• policy concept note,  outcomes based management,   LENS 

(Leadership Management & New Strategies),  etc 
• CLARITY,  Governance
• Microsoft Office Suite



Among those listed, several are OCDC-developed tools, located in 
OCDC’s Resource Center.
 
 

 
 

• CLARITY 
 - focus on Cooperative law reforms and enabling environment
 - will be featured during  Session on August 2, 2023, co-hosted with NCBA CLUSA

• Cooperative Governance and Board Training Needs Assessment 
 also created through collaboration of several OCDC members
 proposed training linked to stages of development of a cooperative 
 To be features in the fall of 2023

• Cooperative business resilience and continuity tools 
 With inputs from OCDC members and cooperatives in the Philippines and in Kenya
 To be featured in the fall of 2023

• New (yet to be developed) 



Small Groups:

• Group 1 (Main Room) - Member engagement: member engagement, services to 
members, planning

• Group 2 (Breakout Group) - Monitoring and evaluation: for cooperative development 
organizations and training facilities – M&E for their programs

• Group 3 (Breakout Group) - Cooperative performance: operations, finance
• Group 4 (Breakout Group) - Gender and youth inclusion: cooperative policies and 

practices

 

Questions
 • In your respective thematic area, what tools currently exist and how could they be improved?
• What tools are still missing and would be ‘great to have’? 



Enter in the Chat:

What is your most important 
takeaway  from today’s session? 



Learning Series Landing Page: 
https://ocdc.coop/events/tools-for-better-cooperative-
development-learning-series

Upcoming Sessions:
• August 2, 2023 – Building Enabling Environment through 

CLARITY – co-hosted with NCBA CLUSA
• August 9, 2023 – Experiencing OCDC’s Resource Center

https://ocdc.coop/events/tools-for-better-cooperative-development-learning-series
https://ocdc.coop/events/tools-for-better-cooperative-development-learning-series

	Slide Number 1
	Slide Number 2
	Slide Number 3
	Slide Number 4
	Slide Number 5
	Slide Number 6
	Slide Number 7
	Slide Number 8
	Slide Number 9
	Slide Number 10
	Slide Number 11
	Slide Number 12
	Slide Number 13
	Slide Number 14
	Slide Number 15
	Slide Number 16
	Slide Number 17

