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• Review responses from registration page
• Zoom poll: What are your top three governance challenges?

• Setting the Stage – Dr. Judith Hermanson, ICRG

• Presentations

• Q&As

Agenda Items



From Registration: key challenge in cooperative governance are…

• Leadership
• Turnover of board 

and staff
• Roles and 

Responsibilities
• Weak board 

capacity 
• Convey complex 

concepts in 
simple language

• Lack of policies
• Conflict of 

interest
• Lack of 

transparency, 
accountability

• Limited skills and 
knowledge

• Low knowledge 
of coop principles

• Having all board 
members actively 
participate

• Adapting to 
growth

• Limited internal 
bandwidth and 
capacity

• How to address 
members’ 
changing needs

• Data gathering

• How to 
demonstrate the 
benefits of 
cooperative

• Low levels of 
member 
participation

• Low governance 
skills



• Lack of transparency, accountability

• Turnover of board and staff

• Limited internal bandwidth and capacity (limited skills, lack of 
leadership)

• Adapting to growth

• Lack of policies

• Low level of participation (board, members)

Zoom poll: What are your top three governance challenges? 



Dr. Judith Hermanson
Director, International Cooperative Research Group
U.S. Overseas Cooperative Development Council

Setting the Stage



ICRG Cooperative Development Tools:
Series of purpose-built cooperative locally administered tools

• Co-created

• User tested

• Easily applied

• Customizable

• Participatory

• Practical

• Freely available



Cooperative 
Governance 
Assessment | 
OCDC

https://ocdc.coop/resource-center/cooperative-governance-assessment
https://ocdc.coop/resource-center/cooperative-governance-assessment
https://ocdc.coop/resource-center/cooperative-governance-assessment
https://ocdc.coop/resource-center/cooperative-governance-assessment


Governance Tool:  Assessment and Planning

• Grassroots Informed

• “One size does not fit all!!
• Development Stage

• Training Options and Worksheets

• Matching Training to Needs and Capacity



Jennifer Wenborg
Senior Director, International Development 
HealthPartners



• No precedent for policies
• No knowledge of

• Cooperative principles
• Roles and Responsibilities

• Lack of transparency, accountability

HealthPartners 
introduced 

Health Cooperatives in 
Uganda



Empowered local leaders to identify

• What was working well

• And where there were gaps

The tool is a process that our team was able 
to facilitate to help boards learn how to 
identify, prioritize and meet their own 
growth goals.

HealthPartners invited the Ministry of 
Cooperatives to join the self-assessment 
process in Uganda.

ICRG Governance Self Assessment Tool



Carolyne Natabona
Technical Advisor Governance

HealthPartners Uganda

Johnson Andinda
Chief of Party

HealthPartners Uganda

David Owere Onyango
Program Manager

HealthPartners Uganda
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Governance Assessment Results in Uganda
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• Results from 2020-2023

• Cooperative performance  greatly 
improved after boards led the self-
assessment process to identify their 
strengths and priorities for growth.

• Here we see health cooperatives that 
began the process in 2020, with their 
improved scoring each year 
thereafter.

HPU EXPERIENCE FACILITATING THE OCDC COOPERATIVE SELF- 
ASSESSMENT TOOL



• Roles and responsibilities

• Weak board capacity

The governance classification tool is a 
process. In the photo, you can see board 
filling forms. Members also rated 
different performance.

Change happened through their 
discussion about how each member 
rated different areas of performance.

Board action plans enabled them to seek 
capacity building opportunities to 
improve each year. 

CHALLENGES AND RESOLUTIONS



• Low level of participation (board, 
members)

• Lack of transparency and accountability

Health cooperative members also assessed 
the extent to which boards were meeting 
their needs.

The process strengthened board 
performance and the communication 
between members and boards.



Joe Charly Mantilla Oliva
Chief of Party – Peru
GENEX CDP PERU



Leadership

Low levels of member 
participation

Having all board 
members actively 
participate

Roles and 
Responsibilities

Lack of transparency, 
accountability

Conflict

Limited skills and 
knowledge

Low governance 
skills

Weak board 
capacity 



Training Training Training

- At the Cooperative level (governance – Business vision)
- At the farmer level (technical & relevant aspects)





Q&As



Are you interested in a more detailed 
training session on how to assess 

training needs for cooperative boards? 



Supporting Materials:

• https://ocdc.coop/resource-center/cooperative-

governance-assessment

• International cooperative health development | 

HealthPartners

• USAID HealthPartners Annual Performance Report 

2023

• https://globaldevelopment.urus.org/projects/cdp/

Thank you!

International Cooperative Research Group                              

U.S. Overseas Cooperative Development Council          

https://ocdc.coop/icrg | 

info.researchgroup@ocdc.coop

Contact Information:

https://www.healthpartners.com/about/community/international-development/
https://www.healthpartners.com/about/community/international-development/
https://www.healthpartners.com/about/community/international-development/
https://www.healthpartners.com/about/community/international-development/
https://www.healthpartners.com/content/dam/brand-identity/pdfs/corporate/usaid-2023-report-web.pdf
https://www.healthpartners.com/content/dam/brand-identity/pdfs/corporate/usaid-2023-report-web.pdf
https://globaldevelopment.urus.org/projects/cdp/
https://ocdc.coop/icrg
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