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Agenda Items

* Review responses from registration page
e Zoom poll: What are your top three governance challenges?

 Setting the Stage — Dr. Judith Hermanson, ICRG
* Presentations
e Q&As
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From Registration: key challenge in cooperative governance are...
* Data gathering

* Leadership * Lack of policies Having, all bO’g\Fdl

* Turnover of board ¢ Conflict of memubers actively « How to
and staff interest participate demonstrate the

e Roles and e Lack of * Adapting to benefits of
Responsibilities transparek?_lc_y, tE_ro‘_’Vt:I | I cooperative

« Weak board accountabllity * Limited interna e Low levels of
capacity e Limited skills and Egngc"i‘fc'dth and member

« Convey complex knowledge pacity participation
concepts in * Low knowledge ° rl-rI]%vr\;]Eoequldress + Low governance
simple language of coop principles changing needs skills
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Zoom poll: What are your top three governance challenges?

* Lack of transparency, accountability
* Turnover of board and staff

 Limited internal bandwidth and capacity (limited skills, lack of
leadership)

* Adapting to growth
* Lack of policies
* Low level of participation (board, members)
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Setting the Stage

Dr. Judith Hermanson
Director, International Cooperative Research Group
U.S. Overseas Cooperative Development Council

VIRTUAL LEARNING HOUR



S ESSERR -
; % ; HT§$ ! PEODPLE @ C D C Bl & RESEARCH GENEX- "’ HealthPartners

ICRG Cooperative Development Tools:
Series of purpose-built cooperative locally administered tools

* Co-created
e User tested
 Easily applied

e Customizable

Participatory

Practical

Freely available
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Example: © Appendix 2 — Three-stage Governance Model?

Cooperative
Governance
Assessment
OCDC

0OCDC Framework for Cooperative Governance Development Stages

Development Stage 1 Stage 2 Stage 3

Stage

Leadership Style Creativity Direction Delegation

Coop Lifecycle Startup Establishment Institution

Characteristics

Product / Program | Single product or Success/expansion in Eliminate some products,
service: primary original product: expand programs: performance
reason the services, enter new standards/trend analysis

organization was
created.

markets, bring in new
members; raise new
money.

influence product lines.

Board Focus

Issues af formation:
basic operational
systems and basic
organizational
structure
(incorporation,
bylaws, banking
relationships,
relations with
granting agency, if

Issues af process: board
focuses on mission and
aperations, but becomes
more conscious of policies
and process. Elects
officers and may establish
committees. Distinguishes
between operations and
governance work .
Passion for mission

Issues of stabilization:
revisit and re-define the
mission. Longer term
strategic focus. Directors
monitor operations and
leave implementation to
staff. More structured
meetings; stronger
policies; focus on
accountability and

any). Strong mission | decreases with focus on strategy
focus. building internal capacity.
Decision Making Consensus Majority vote Muajority vote

Board Culture

The board is the
arganization.

Small, homogeneous,
committed. Works
maostly as an
informal steering
committee.

Organizational

P

[y

Some formal systems in
place. Board assumes
responsibility for well-
being and longevity of the
arganization. Becomes

maore conscious of board
-

Formalized relationships.
Continuous learning and
asking key questions are
valued. Board challenges
management and a=-l-

ocDC |
Cooperative Governance
Assessment

Identifying Cooperative Board
Training Needs by Stages in the
Board’s Development

Azl SER
MANUAL

USAID OCDC &

VIRTUAL LEARNING HOUR


https://ocdc.coop/resource-center/cooperative-governance-assessment
https://ocdc.coop/resource-center/cooperative-governance-assessment
https://ocdc.coop/resource-center/cooperative-governance-assessment
https://ocdc.coop/resource-center/cooperative-governance-assessment

S, R o : .
a.m%j BT§$! PEOD,LE <& C DC Devlepmen Cg’) R SEARCH GENEX- ‘0’ HealthPartners

Governance Tool: Assessment and Planning

e Grassroots Informed

* “One size does not fit all!!
* Development Stage
* Training Options and Worksheets
* Matching Training to Needs and Capacity
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Jennifer Wenborg

_ Senior Director, International Development
‘ HealthPartners
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HealthPartners
introduced
Health Cooperatives in
Uganda

* No precedent for policies
* No knowledge of
* Cooperative principles
* Roles and Responsibilities
* Lack of transparency, accountability
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ICRG Governance Self Assessment Tool

Empowered local leaders to identify
* What was working well
 And where there were gaps

The tool is a process that our team was able
to facilitate to help boards learn how to
identify, prioritize and meet their own
growth goals.

HealthPartners invited the Ministry of
Cooperatives to join the self-assessment
process in Uganda.
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Carolyne Natabona Johnson Andinda David Owere Onyango
Technical Advisor Governance Chief of Party Program Manager
HealthPartners Uganda HealthPartners Uganda HealthPartners Uganda
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HPU EXPERIENCE FACILITATING THE OCDC COOPERATIVE SELF-

ASSESSMENT TOOL
* Results from 2020-2023

Governance Assessment Results in Uganda

s0 * Cooperative performance greatly

0 improved after boards led the self-
6 30 assessment process to identify their
" I I I I I I | I strengths and priorities for growth.

; "+ Here we see health cooperatives that

N E y‘\(’ began the process in 2020, with their
& \y o f \f &Qf improved scoring each year
& thereafter.

Cooperatives
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CHALLENGES AND RESOLUTIONS

* Roles and responsibilities
 Weak board capacity

The governance classification tool is a
process. In the photo, you can see board
filling forms. Members also rated
different performance.

Change happened through their
discussion about how each member
rated different areas of performance.

Board action plans enabled them to seek
capacity building opportunities to
improve each year.
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* Low level of participation (board,
members)

* Lack of transparency and accountability

Health cooperative members also assessed
the extent to which boards were meeting
their needs.

The process strengthened board
performance and the communication
between members and boards.
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Joe Charly Mantilla Oliva
Chief of Party — Peru
GENEX CDP PERU
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Leadership Limited skills and Roles and
knowledge Responsibilities

Low levels of member Low governance Lack of transparency,

accountability

participation <kills

Having all board
members actively Weak board Conflict
participate capacity
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Training Training Training
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- At the Cooperative level (governance — Business vision)
- At the farmer level (technical & relevant aspects)
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Purpose of funding Amount (S/ & USD)

La Fortaleza Association Dairy Plant Implementation S/125,000 / USD 33,783

Jarara Association Tractor and machinery to improve forage production S$/999,967.33 / USD 268,808.4

Huanuco Viejo Association Genetic Improvement of Brown Swiss cattle to increase mil yield and  S/574,968.50 / USD 154,561.42
milk quality

Montevideo Cooperative Refrigerated vehicle for the commercialization of dairy products S$/39,710 / USD 11,030.55

San Antonio de Rancas Improvement of milk yield, milk quality and commercialization S$/199,978.4 / USD 51,276.50

Cooperative

Montevideo Cooperative ERP software for logistics, accountability and commercialization S/55,370 / USD 14,964.86
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Q&As
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Are you interested in a more detailed
training session on how to assess
training needs for cooperative boards?
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Thank you!

Contact Information:

International Cooperative Research Group
U.S. Overseas Cooperative Development Council
https://ocdc.coop/icrg |

info.researchgroup@ocdc.coop

Uganda Health
Partners Cooperatwe
{er me

Supporting Materials:

* https://ocdc.coop/resource-center/cooperative-

governance-assessment

* |nternational cooperative health development |

HealthPartners

e USAID HealthPartners Annual Performance Report

2023

* https://elobaldevelopment.urus.org/projects/cdp/
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https://www.healthpartners.com/about/community/international-development/
https://www.healthpartners.com/about/community/international-development/
https://www.healthpartners.com/about/community/international-development/
https://www.healthpartners.com/content/dam/brand-identity/pdfs/corporate/usaid-2023-report-web.pdf
https://www.healthpartners.com/content/dam/brand-identity/pdfs/corporate/usaid-2023-report-web.pdf
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