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When people have stable jobs, their communities, countries
and—ultimately, the world—become a better place. :
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A global legacy of
self-reliance and stability

By Paul Hozen

orty-two percent of the world’s poor rely

on livestock for their livelihoods. Market i,

access is a crucial link for improving incomes " & e

among agricultural smallholders, like Teger

Gadi from Rwanda. For years, he’s been a
member of CMO Dairy Cooperative, one of six
dairy co-ops in his |
area. But there was
no collaboration

between the co-ops

has brought economic stability
to the region. Photo: Land O'
Lakes International

centers, driving each
co-op to find its own
markets and resulting
in lower prices for
smallholders.

Through cooperatives, members achieve economic independence and address
social goals, like improved access to healthcare and education. Photo: OCDC
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The six dairy cooperatives that make up Uprocenya Co-op Union are benefiting from improved quality control, market access, leadership and
better financial management. Photo: Land O’ Lakes International

“People are shifting from personal
farming to professional farming.”
— TEGER GADI, CHAIR, DAIRY CO=0OP UNION

Through a program funded by the Cooperative
Development Program (CDP) and managed by Land
O’Lakes International Development, the six co-ops
came together to create a dairy cooperative union
called Uprocenya. This partnership has led

to improved quality control, market access,
leadership and financial management, and

better dairy-cow genetics.

Each improvement along the value chain has
generated more success for Uprocenya and mare
income for its dairy farmer members. In turn,
that success has brought about an economic
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turn toward self-reliance for many families in the
region. Teger, who now chairs Uprocenya, puts it
best: "People are shifting from personal farming to
professional farming”

Teger's and Uprocenya's experience demonstrates
how CDP acts as a catalyst for sustainable
cooperative development, transforming the lives of
co-op members worldwide by bringing stability to
their livelihoods.

A call for co-ops

With the passage of the 1961 Foreign Assistance
Act, a bipartisan group of members of Congress
recognized the role cooperatives can play in building
a mare prosperous, peaceful and secure world.
Congressional members had already seen the impact
co-ops had on economic development in the US.,
particularly in rural areas. Not only did co-ops bring
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Sustainable Development Snapshots

With CDP grants as a catalyst
for sustainable development,
0CDC members have drawn on
their extensive experience—
delivered by their own members
and staff—to create sustainable
co-ops around the world. These
are just a few examples of the
program’s impact:

Afghanistan woccu
supported the delivery of
financial services in a difficult
conflict environment, mobilizing
savings, disbursing loans for
agricultural and technical
activities, and helping thousands
of rural Afghan families engage
in income-generating ventures to
spur economic development and
stabilize their communities. In
2015, Afghan credit unions were
serving 119,405 members.

Philippines Through cop
grants, NRECA International has
provided technical assistance,
U.S. electric co-op member
volunteers, utility management
training and power-generation
and distribution technology for
a network of 119 electric co-ops
that brings electricity to more
than 56 million people in 36,000
rural villages and towns.

Ugﬂ nda provide
reliable access to health care

in underserved regions of the
country, HealthPartners—with
CDP funding—has established
health-care cooperatives

that reach more than 46,000
members. Among their efforts
has been supplying bed nets to
combat mosquito-borne illnesses
such as malaria and Zika.

South Africa cenex
leveraged more than $95 million
to invest in cattle cooperatives.
With these investments, co-ops
are increasing their members'
dairy and beef production

and quality through improved
genetics and herd management
skills, which, in turn, generate
higher incomes for producers.

Mongolia withco-op
development and management
expertise, Global Communities
has helped establish sustainable
farmer cooperatives in the rural
“ger” areas surrounding larger
communities. Members of one
cooperative increased their
dairy herds’ winter milk output
by 20 percent and household
income by 24 percent. The co-op
also produces and sells award-
winning dairy-based products.

Indonesia with assistance
from CDP-funded projects
implemented by NCBA CLUSA,
cooperatives in the country now
sell spices and flavorings to major
U.S. companies like McCormick &
Company, and South America co-
ops market their products to food
cooperatives throughout the U.S.

Dominican Republic,
Ecuador, Peru

and Colombia equal
Exchanged launched CDP-

funded projects with coffee-
producing cooperatives to
improve productivity, quality

and capitalization. On average,
productivity increased by

106 percent. The co-ops also
created and marketed specialty
offerings, attracting new clients
and allowing them to charge $5
million in price premiums for
flavor and fermentation profiles.
By building strong member equity
and savings programs, the co-ops
generated $4.8 million, which can
fund capital projects.

market access, production know-how and local
ownership to farmers, they also brought services like
electricity, finance and telecommunications to far-

flung corners of the country.

CDPis the only foreign assistance program dedicated

exclusively to co-ops. It's funded through the

State-Foreign Operations and Related Program
Appropriations Bill which, for more than 60 years, has

had widespread, bipartisan support.
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In the early 1960s, the US. Agency for International

Development (USAID) encouraged the creation of an
alliance of U.S. cooperatives—representing sectors

from credit unions to agriculture—to implement

Council (OCDC).

programs funded by CDP. In 1982, the alliance was
named the U.S. Overseas Cooperative Development

Today, CDP grants power the cooperative

development activities of OCDC's eight members:
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Development That Works

The Cooperative Development Project:

00000000

= Implemented projectsin 30 countries since 2011

Currently operates projects in 14 countries

Leverages $33.6 million in cost-sharing and funding

Impacted 71,146 women and girls

Proposed 42 new co-op policies and regulations since 2005

Generated $7.6 million in new public/private engagement revenue

Saw $495 million in savings deposited in CDP-assisted

credit unions

Helped 47% of Polish co-op members earn above-average income

Increased Kenyan co-op members’ income by 78.5%

Leveraged $95 million in investments for dairy cattle co-ops

in South Africa

Equal Exchange, GENEX, Global Communities,
HealthPartners, Land O'Lakes International
Development, NCBA CLUSA, NRECA International and
the World Council of Credit Unions (WOCCU). These
organizations represent over 120 million Americans,
which, in the eyes of Congress and USAID, makes
CDP a unique program because of its widespread
grassroots support.

0CDC members carry out the largest portfolio of
cooperative development programs in the world,
helping build local institutions and cooperatives,
driven by local needs in Africa, Latin America,
Eastern Europe and Asia. Working as one, CDP and
0CDC have supported co-aps serving 130 million
people worldwide.

Creating a co-op friendly environment
In many parts of the world, outmoded legal
systems are barriers to cooperative development.
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To address these barriers and help create a
legal and regulatory environment that enables
co-op businesses to flourish, OCDC created the
Cooperative Law and Regulation Initiative, or
CLARITY, with support from CDP.

CLARITY developed four reports focusing on
principles for reform, assessment, analysis and
outreach, and ways the principles can be applied.
The reports are supported by workshaops, lectures
and additional tools and materials for cooperative
movements as they work toward legal reform. Since
2005, 42 enabling laws or regulations have been
drafted using the CLARITY approach.

Measuring effectiveness

How effective are cooperatives launched through
CDP funding? What impact do they have on their
members and the communities they serve?
What best practices lead to sustainable, self-
reliant, effective organizations? The International
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Cooperative Research Group, created by OCDC, open markets, provide local jobs and help alleviate
carries outinternational cooperative research poverty by bringing minorities, women and the poor
focused on these issues to bridge the gap between into the mainstream economy. Through cooperatives,
theory and practice. members achieve economic independence and

address social goals, such as improved access to

The Research Group fosters a learning community Berlitcaraand education

within OCDC and provides cooperative development-

related resources and information to OCDC When people have jobs, they can feed their
members and the broader international cooperative children and experience an overall better life. Their
development community. communities, countries and— ultimately—the world

become a more stable place. As a proven approach
An examination of the difference cooperatives have P P PP

t ti ity building, the C ti
made in Poland has already been published. Among PLSARES TR S S V bl oopera.we
et Development Program builds the global foundation for
the findings were:

| self-reliance and sustainability. @
of respondents repart that cooperative
membership has positively affected their
economic position.

Paul Hazen is executive director of the US. Overseas
Cooperative Development Council, where CDP funding
fuels global work in the areas of agriculture, finance and
revealed they have received both health. One of his most recent initiatives with OCDC is the
economic and social benefits from formation of its Research Group, which has a mission to
co-op membership. research, articulate and share effective strategies for the
development performance and growth of cooperatives in
developing countries. Prior to joining OCDC, Paul served as
president and CEO of NCBA CLUSA, an OCDC member.

report earning above-average income
compared with the general public

say their general comfort of life
has improved.

believe the co-op has helped them build
soft skills and make better household
economic decisions.

00006€

Similar studies are underway in Kenya, the Philippines
and Peru.

Promoting self-reliance and sustainability
through co-ops

As a US. foreign economic assistance program, CDP
has achieved tremendous success—on a modest
budget of just $12 million annually—as a catalyst
for laying an effective base for widespread and
sustainable international cooperative development.

An independent evaluation recently commissioned
by USAID revealed that the CDP generates
consistently positive outcomes that align closely
with the agency's priorities, providing good value,
given the program’s size.

Cooperatives are community-based, democratically Through CDP grants in the Philippines, the National Rural Electric Cooperative
governed private enterprises that bring people Association’s international arm has brought efectricity to more than 56 milfion people
together to meet their mutual needs. They build in 36,000 rural communities. Photo: OCDC

SPRING 2019 15

online.fliphtml5.com/caqv/eviz/#p=18 17/32



