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CRED: Creating a
. Platform for
~— Transformative Impact

% through Cooperatives

~

n August 15, 2018, the U.S. Overseas Coopera -
tive Development Council (OCDC) was awarded
a cooperative agreement by the United States

Three pathways for CRED’s impact: b

Agency for International Development (USAID) to imple - Research —Collecting and verifying new, data-
ment the Cooperative Research, Education, and Dissem- driven evidence and developing data-informed
ination (CRED) activity through their International Coop - internal and external solutions for challenges

erative Research Group (ICRG). OCDC is a membership faced by cooperatives internally and externally.

organization that brings together 10 partner organizations
working in diverse sectors of international cooperative
GHYHORSPHQW LQFOXGLQJ HQHUJ\- “ i) applying experiential learning through a shared
ture, community development, housing, and health. The learning agepda with OCDC members and part -
ICRG is the research arm of OCDC and as such, serves as M= EEHRIEEIES:

Education —Designing, sharing, adapting, and

an enabler for data-driven policymaking related to effec - Dissemination — Distributing key research

tive international development, through a focus on the “QGLQJV WR DOO OHYHOV RI FRR
sector of cooperative enterprises globally. The ICRG also engagement and other stakeholders to inform
enhances the activities and outcomes of OCDC’s member local and international strategies.

organizations by facilitating a learning community, collab -
orating on research and dissemination, and collating best
practices and resources in its Resource Library.

learning, and policy dialogues. Following CRED’s kickoff in
The purpose of CRED is to increase effective international 2018, the ICRG has learned and grown through its many
cooperative development through knowledge-based en - partnerships with local and regional institutions, research -
hancement of impact and increased uptake of cooperative ers, and stakeholders, as well as CDOs. While proud of its
development as a strategy in a country’s journey toward strong start, the ICRG is still a young organization and as -
locally led development. CRED’s three pillars—Research,  pires to gain greater depth and breadth of knowledge and

Education, and Dissemination —serve as mutually reinforc-  expertise, collect and analyze ever more useful data, and
ing pathways for increasing the effectiveness of coopera -  secure its unique niche of integrating research and impact.
tives and the uptake of cooperative development. The ICRG aspires thus to be recognized as the leading Re -

search Center for International Cooperative Development,
Through regional partnerships and local research collab -  serving a range of constituencies. Through its continued
orations, the ICRG is committed to advancing the needle practice of critical inquiry, collaborative debate, and adap -
on locally led development through participatory research, tive management, this goal is within reach.

THE OCDC ICRG 1



Pathw‘a'igls for Impact

he ICRG’s mission is to advance cooperative DSSOLFDWLRQ DQG VKDULQJ “QGLQJV

development for equity, shared prosperity, that offered their knowledge and expertise to our re -
and democratic governance through research, search teams. The web of activities that ICRG leads un-
learning, and dissemination. The ICRG uncovers evi-  der CRED promotes holistic learning and a heightened
dence and generates knowledge using academically awareness of the evidence that can serve as a multiplier
ULJRURXY DQG VFLHQWL“FDOO\ EDV effect PoHipa®R. Ghis is, WheiteDaRd. Il \WeD N thdtive
the application of data and research in the cooperative impact is born.
sector through strategic learning and dissemination
activities. The ICRG’s research, learning, and dissem- Building upon lessons learned in previous years, in the
ination actions togeth - “UVW KDOI RI &5('MV <HDU )RXU WKH ,&
er catalyze sustainable by the key strategic areas of its annual cooperative re -
The ICRG has broad-based economic search agenda, including Resilience, Inclusive Econom -
been guided by inclusion and support ic Growth, Enabling Policy Environments, and Learning
the key strategic democratic governance and Innovation . This report succinctly highlights the
areas of its annual at the community level. positive progress made in these and other key areas

of research, learning, and dissemination facilitated by
One of the key lessons SRVLWLYH SDUWQHUVKLSY DQG FROOL
. . that we have learned KDOI RI WKH \HDU KDV IRFXVHG RQ “Q
including during CRED is that re-  sults and managing successful project implementation,
Resilience, search brings focus to co-  the second half of the year will be outward facing as
Inclusive operative  development the ICRG designs and facilitates a series of dissemina-
Economic Growth, and provides a platform tion events, partnering with CDOs and others. These
for dialogue. Bringing to - are designed to allow the ICRG to share the new know! -
gether stakeholders and edge that has been created through the CDP’s global
! decision-makers  allows research initiatives in a variety of formats to reach di -
Learning and us to create opportuni -  verse audiences.
Innovation. ties for informed deci -
sion-making. The power
of data extends beyond
the data itself, through convening people, encourag -
ing local uptake through debate, attracting diverse
audiences, updating practical tools and methods for

cooperative
research agenda,

Enabling Policy
Environments, and

2 CRED YEAR 4 SEMI-ANNUAL REPORT



There are multiple strategies through which CRED generates impact, including:

1 2 3
Producing new Generating

knowledge reliable data and facilitating with local
that can inform to support locally led instit utions
improved policy decision-making development to share
and practice by cooperative by engaging the ICRG’s
leaders, local specialized
government stakeholders approach to
RI“FLDOV DB Q Ghroughout to cooperative
donors maximize local development
ownership of research
outcomes and
leadership of
their application

4
Supporting Partnering

5 6 7

Creating Facilitating
knowledge- opportunities
sharing for
opportunities collaboration
for Cooperative and fostering
Development collaborative
Organizations activities within
(CDOs) and the CDO
local partners community and

through its beyond
convening

power and its
platform of
evidence

Providing
focus through
evidence and

dialogue
on the power
and potential
of cooperative

development to
reach broadly
and deeply into
societies and
provide a way
for cooperative
members to
improve their
economic
and social
circumstances,
often in
transformative
ways
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he ICRG Program of Work is organized
under four cooperative research and
learning themes :

Resilience
Inclusive economic growth

Enabling environments

Learning and innovation

i 2 .
™ 2 Within these four themes, the ICRG is
;- ’-," currently implementing 15 separate
. PR initiatives . These explore the themes through
A g topics that include:
ﬁ Climate change
54 Economic performance

Economic and social impacts
Social networks

Technology

Health

Migration

Cross cutting themes within most
of the activities include gender, _
governance, and youth . by

Geographic areas of activity are currently
Asia, Latin America, and Sub-Saharan Africa .



Progress on the
Learning Pathway

nder the Learning Pillar, the ICRG opens plat -

forms for communication and collaboration

among Cooperative Development Organiza -
tions (CDOs), including OCDC member organizations.
Through activities under this pillar, we are enhancing

LPSDFW E\ HQJDJLQJ ZLWK “HOG VWDII RI

a peer-to-peer learning approach grounded in lessons
learned through implementation. An important metric of
the utility of our work is that CDOs (one of our primary
stakeholder groups) have asked others to join our events,
including local government representatives. This organ -
ic growth of our audience demonstrates the utility of our
OHDUQLQJ DFWLYLWLHYV
\HDU RI
Annual Learning Event, Virtual Learning Hours (VLHSs), and
Collaborative Group (CG) sessions. These sessions were
well attended, with CGs, on average, including represen -
tatives from all CDOs, and VLHs having approximately 25
participants per session.

ICRG increased the inclusiveness of learning events
by creating wider opportunities for participation. The
VLH was founded on this principle and responded to
CDO demand. It stems from learning acquired in the
<HDU 7ZR 9LUWXDO 7UDLQLQJ RI
Program (CDP) staff on remote management and vir -
tual platforms conducted by the ICRG at the onset of
the pandemic. The CDO participants, particularly the
staff based in USAID-assisted countries, asked for more
such opportunities. Thus, the VLH was created to bring
together program partners from various countries and
organizations —cluding within organizations —to offer

a voice and an ear to the diverse realities of CDP pro -

JUDPPLQJ $Q LPSRUWDQW DGGLWLRQDO

ing of the CDP learning community and the strength -
ening of CDO solidarity at many levels of staff across
the globe.

&'2V DQG XVLQJ

We focused one VLH on a discussion of practical issues
around local institutions’ engagement in research ac -
WLRQV FRQGXFWHG E\ &'2V +RZ
what actions they led, how and what they may plan to
do in the future are examples of learning that relate to
the organizational side of research and strengthen rec -

/HDUQLQJ D S9gntiow Laviang \pamgrHddopartives” to athex Rua |
&5('"MV <HDU )RXU LQFOXGH WIKH S RGOORZ LIQIG XIMHVXW A Q PHDQLQJIXO :

contributions voiced was the importance of avoiding
extractive models of research by ensuring that research
participants understand how the research will be used in
the future and receive the opportunity to participate in
research dissemination events. This emphasis on stake -
holder engagement is further validation of the ICRG’s
approach by our CDO colleagues.

7KH ,&5* OHDUQHG “UVWKDQG
last year, that to ensure appropriate engagement

& R RusIHdg Dty baseriatddy pblickRs 2rnid @iactices need

“HOG W

LQ RXU

WR UHtHFW WKH FRVWV WR WKH SDUWI

XOWLPDWH EHQH*“WYV $GMXVWLQJ
es—accentuated by the increasing levels of inequality
in the wake of COVID-19 economic shocks —the ICRG
has initiated a systematic approach to various factors,
such as participant compensation to offset the burden
of lost work hours for research-study participants, as

THE OCDC ICRG 5
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ZH IXUWKHU UH“QH DQG FRGLI\ RXUand®Qé&slth OritiDaadrossHe idduntry (KCCB/REL9), coop -
LFLHY UHtHFWLQJ EHVW UHVHD U F Ker&iteDnfeWiieBhip v @ dvenkheliaglyQdsitive
strict adherence to Institutional Review Board (IRB) force in members’ lives.

ethical standards and to hosting government regula -

WLRQV :KHQ “QDOL]J]HG WKH FRGL By @opuaszingSresentck inta\Wwarkety @fOvays —through

be formalized within the research infrastructure that “deep dive” analyses, sharing research methodolo -
the ICRG is building and will be transparently shared gies and experiences, and building bridges between
with all interested parties. research and practical application —4CRG encourages

CDO teams to use research as part of their program ac -
/HDUQLQJ DFWLYLWLHYV KDYH DP S-O L titiés. Bx@aplés ihAusiéltide falldwingK R Z
case CDOs’ work and supported the sharing of import -
ant programmatic expertise and insights. As an illus- ] _
tration, the collaborative COVID-19 impact research conc'i.ucted as part of the project on .the Bu5|.ness
conducted by four CDOs was shared during several Re5|l!en§y Framework for Cooperatives. Actively
,&5%* VHVVLRQV LQFOXGLQJ WKH 9/+ ZFRIPHNGHYFoYLtae mpnihiz:of November
partners to add their perspectives. ICRG also provided and December 20?1’ these s.essmns alloweq
a venue to popularize Global Communities’ and Unit - CDOs to share their persp_ectwe_ on how their
ed States International University (USIU)-Kenya's joint local partners approach climate issues and what
research project focusing on the effects of Covid-19 S U RFH V_\_/ HV PD\ E H LQYRO Y_H G LQ SR\
on Kenyan cooperative members and community re - testmg'of resiliency toql§ applied by t.:ooperanves
silience (VLH on October 13, 2021). A large amount to facilitate related decisions and actions.

Consultative meetings involving all CDOs were

of data was already gathered, and data was offered to ., Ongoing ICRG research sparked other

contribute to other research projects, including ICRG'’s organizations to ask for more details on status,

activities. The project looked at members’ trust in coop - PHWKRGRORJ\ DQG “QGLQJV ([DPSOI
erative leadership, participation rates in cooperative ac - recent request from Ateneo University in Manila,

tivities, life perspectives, and satisfaction levels across Philippines, for information on cooperative

gender groups. It found that in the face of an economic resilience research, as well as an earlier request

Figure 1: COOPERATIVE JEOPARDY GAME

The Cooperative The Cooperative Coops and Their
Principles Movement Worldwide OCDC Trivia Types

100 100 100 100

200 200 200

300 300 300

400 400
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from Agriterra, also from the Philippines,

On several occasions, VLH attendees helped to extend

IRU UHVLOLHQF\ UHODWHG “QGLQJWVebQdB awiRR@iVeness of the learning events even

. Inaddition, several organizations, such as
Euromonitor, HealthPartners, International
Cooperative Alliance (ICA), and Agribusiness
Market Ecosystem Alliance (AMEA), have
reached out to ICRG to support or lead their
research projects or proposals, indicating
increasing recognition of the ICRG’s work.

,  OCDC member HealthPartners also approached
ICRG about the possible application of the

&/$5,7< WRRONLW LQ .HQ\D DQG 8JDQ

would be a second area of collaboration as

the current research partnership on women'’s
economic and health agency through
cooperatives in Uganda continues productively.

Through the various learning communities, the ICRG
has worked to build a sense of community among CDO
collaborators and to facilitate fun experiences for par -
ticipants. Sharing and learning in nontraditional ways
and leveraging new technologies are acknowledged
ways of attracting wider interest and participation in
adult learning. Fun forms of learning are also a way
to attract the interest of youth. ICRG leveraged a fun
learning approach with success during its December 8,
2021, VLH session titled Cooperative Jeopardy Game,
as pictured in Figure 1. Using an interactive online plat -

more widely. Habitual VLH participants asked if they could
forward the meeting invi -
tation to other local stake -
holders and colleagues.
These organic actions sug -
gestthat the learning hours
provide useful information

and meet an existing need.
Extending the invitations
allowed for_the participa -

Through the
various learning
communities, the
ICRG has worked
to build a sense of

community among
CDO collaborators
and to facilitate
fun experiences
for participants.

tion & Bcal7li|§e ministries
and government leaders
in Uganda and in-country
staff from other regions,
including Southern Africa
and Peru. At present, the
ICRG is working to fur-
ther increase the representation of cooperative leaders

and global partners in resilience-focused research and

dissemination events. More information can be found in

the Cooperative Resilience Research (CR2) dissemination
overview at the report’s close.

Annual Learning Event:
Cooperatives Address Climate
Change Proactively

IRUP WKH 2&'& -HRSDUG\ JDPH LQFOXGHG “YH WULYLD FDW

egories: the Cooperative Principles, the Cooperative
Movement Worldwide, OCDC Trivia, Coops and Their
Types, and CDP. As the last VLH before the December
holidays, this game served as an opportunity to come
together in collaboration with our partners, using cre -
ative methods of engagement.

Participants demonstrated appreciation for the cre -
ative engagement. One participant shared after the ses -
sion: This learning opportunity gave me a chance to learn

The ICRG’s Annual Learning Event (ALE) offers a unique
opportunity for cooperative development partners to
take off their implementing hats and immerse them -
selves in a collaborative learning community of practice
pertaining to the selected thematic area of focus. This
year’s event was intentionally designed to be respectful
of participants’ competing priorities. By programming
eight virtual hours over two days (January 19-20, 2022),
participants were supported to achieve their other pro -
gram responsibilities and maximize their attention and

PRUH DERXW FRRSHUDWLYHV LQ D XgQbrhmtid étention. 1h ICRGERS Keated a virtual
ZRUNLQJ ZLWK \RXWK SURJUDPV D QGannd? YddrnhY Héend BB HY hb& the rich learnings

training, especially targeting youth with less than sec -
ondary education. Another participant shared:
forward to having topics covering cooperative business
LQWHUQDWLRQDOO\
interest in adopting the cooperative model to enhance
their saving culture, especially in Africa.

from the day in an easily accessible format, including the

» O RR®cordings from Day One and Day Two.

WR KDYH GLVFXY Yahiag Y0F2 @hell CRGCUEIR)Md @Ad cdRvENE the

<HDU )R XUn fesponse to CDO demand —focused
on the all-too-timely issue of concern: climate change.

THE OCDC ICRG 7


https://ocdc.coop/annual-learning-event-2022/
https://ocdc.coop/annual-learning-event-2022/
https://www.youtube.com/watch?v=_eyEGiaCk-4&t=7s
https://www.youtube.com/watch?v=ZWCILYNMa8o

To support learning, the ICRG invited external partners
participant feedback from the to enrich our learning and conversation on key climate
learning event:

change issues while maintaining successful components
of prior Learning Events, such as technology facilitation

. . by TechChange and moderation by Wangeci Gitata-Ki -
What did you enjoy most riga. Both the new and the tried and true components
about the learning event? of the Learning Event facilitation were commended by
participants in the end-of-day surveys.

Hearing from colleagues in the breakout,

and excellent presentations in the plenary. To facilitate the discussions, the ICRG curated and
shared key background documents with participants in
advance of the event (including summary notes) for at -
Expert opinions and sharing of experiences, WHQGHHVM HI*FLHQW DVVLPLODWLRQ
combined with small-group work. learning objectives for the event focused on f acilitat-
ing discussion around the global and local imperatives
to respond to climate change, including the following

. . . ) VSHFL*F REMHFWLYHYV
Lots of interaction and dialogue. Engaging

i |
presentations: 1. Develop a shared understanding of USAID’s draft cli -

PDWH VWUDWHI\ DQG EUDLQVWRUP
mate strategy may impact future CDP activities and
Good use of face-to-face. project cycles.

2. Create aroadmap for incorporating climate-change
considerations into present and future CDP pro -

gramming.
Interactive sessions.
3. Collate the value-add of cooperatives and their

members as key strategic partners of climate-im -
proved policy and practice.

What next steps do you believe Day One set the stage on the global policy context for

cooperatives should take to climate action/inaction following COP26 in Glasgow,

“JKW FOLPDWH FKDQJH" from October to November 2021, and included key ex -

ternal guests from USAID; Fairtrade America; and Fair -

Integrate climate-smart practices throughout trade UK. Day Two brought the learning agenda down
all aspects of CDP, including water conser - to the cooperative level and included key contributions
vation, agricultural practices, energy coop - from OCDC member NRECA International and Agriterra.
HUDWLYHV HWF +HDGTXDUW v The)IGREGIg goal tRfpcititptey collaboration among CDOs
should also “go green,” and individual staff was reached, as evidenced in the event’s exit poll: Over
should be challenged to adopt greener two-thirds of participants (79%) demonstrated interest
practices within their households to raise in pursuing collaborative climate-related programming
awareness and commitment. Cooperative with other CDOs in future CDP cycles.
development organizations should also seek
to partner with organizations that have tech - Sharing during learning events via Zoom’s chat func -
nical expertise in climate issues. WLRQ LV DQ HI“FLHQW DQG HDV\ ZD\

participants. In chat exchanges, participants bring
their colleagues’ attention to technical articles, tools,

8 CRED YEAR 4 SEMI-ANNUAL REPORT



or blogs highlighting experience and practical as well and the facilitated small-group sessions allowed par -

as technical issues encountered during implementa -  ticipants to raise their voices and share their expertise.

tion. While participants demonstrated some hesitancy TechChange’s interactive virtual tools such as Padlet
to speak up during the plenary discussions, the ple -  offered another effective engagement strategy, as vi -
nary chat was a lively exchange of ideas and debates, sualized in Figure 2.

Figure 2. PADLET RESPONSES DURING ANNUAL LEARNING EVENT

Group Responses to the prompt: “How will your organization engage in order
to ensure that climate solutions are included in future CDP programming?”

Expand Promote access to Co-design and Effective risk analyses
communication and JUHHQ “QDQFH co-visioning with including risk from
member advocacy cooperatives and the effects of climate
related to climate Q2 producer groups change at the start
solutions and is increasingly of the project are
emissions reductions. important and critical. Allows for
Mobilize co-op UHTXLUHV tH[LE marre effective
members as climate locally driven from donor partners. awareness campaigns
justice advocates . . and better targeted
implementation

in larger policy UHTXLUHYV VXI* (53/6 interventions.

discussions. consultations with .
communities on the @
o1 ground.

Locally led and

Q5
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Progress on the
Research Pathway

dan National Institute of Statistics during the research
approval process.

The research demonstrated that at the level of a single
cooperative, GIS data visualization can help it to max -
LPL]JH \LHOG DQG SUR*“W *,6 FDQ DOV
on anticipated production and improve the manage -
ment of farmers in a cooperative and potentially de -
crease side-selling. At the level of apex organizations
and national confederations, GIS offers the added val -
ue of data aggregation by region. By analyzing where
cooperatives are productive in certain value chains,
national and international development agencies can
program learning exchanges and facilitate consolidat -
ed market strategies. This research pilot offered value
for OCDC ICRG in that it tested the use and cost-ef -
fectiveness of GIS methods. The project also offered
valuable data to the national stakeholders in Rwanda,

'XULQJ &5(' <HDU 7KUHH WKH ,&5whobe@drindrsh(® wé¥dpphreciated, as it made this re -

Rwanda as a principal research partner for a GIS pilot search possible.

study, which was intended to explore the applicability

DQG UHVRXUFH HI“FLHQF\ RI OHYH Uh2 Jrdépéndené varighleFaRalyBeH id the pilot study is

DWLYH GHYHORSPHQW YDOXH FKDLQe hukiness Dngribiership Satic- (BMR) @sOt\was in the

the research project homed in on key variables in the &/( UHVHDUFK GH“QHG DV WKH UHYHQ
agricultural value chain and studied the relationships the past 12 months divided by the number of members

between these variables and the cooperatives’ over - per cooperative. The BMR was used as a proxy variable

all business viability. Esri Rwanda and OCDC received for the cooperatives’ overall business viability.

permission from the Rwandan Institute of Statistics to demonstrates the cooperatives’ presence on the map,
SURFHHG ZLWK “HOG UHVHDUFK R (paskdrov théirBMRI—the larger the circle, the greater the

Data collection took place from November 16 through BMR. The map demonstrates that the best performing
December 6, 2021, across Rwanda. Due diligence was cooperatives are not concentrated in one region, but

taken to abide by the guidance provided by the Rwan -  rather, dispersed throughout the regions. The range of

10 YEAR 4 SEMI-ANNUAL REPORT



Figure 3:

Figure 4:

BMR

>3,000,000 —29,852,745

>500,000 —3,000,000

>200,000 —500,000

>50,000 —200,000
® >106 —50,000
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Figure 5:
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the BMR is high across Rwanda: Members of coopera -
tives receive between 106 RWF (beans cooperative) and
almost 30 million RWF (coffee cooperative), which is be -
tween $0.10 and $3,000 USD.*

Key agricultural value chain variables are plotted in
the GIS system, with sub-layers used for spatial infor -

PDWLRQ RQ LQSXWV WUDQVSRUW RI“FH VWRUDJH
tRRG ORFDWLRQYV

VDOH SHVWV GURXJKWYVY DQG
used to calculate the distance to the cooperatives. The
following map highlights the location of the best-per -
forming cooperatives by value chain. further
corroborates that there is no key geographical ad -
vantage when looking at the aggregate dataset, the
best performing cooperatives across value chains are
spread around the country.

1 The GNI per capita in Rwanda in 2020 was $2,160, as a point of reference
(2020 World Bank), and over half of the population lives under the poverty line of
$1.90 per day (2016 World Bank). Accessed at:

12 YEAR 4 SEMI-ANNUAL REPORT

Plans are currently underway to conduct a virtual poli -
cy dialogue with key stakeholders in Rwanda partnering
ZLWK 1&&5 6FKHGXOHG IRU -XO\ -
ings of the research with relevant in-country policymak -
ers and other stakeholders in a design bridging from the
rich and granular data to explore what it is telling us from
a practical perspective.

SRLQWYV RI
ZKLFK DUH
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Program in parliament. As this research can be general -
ized as representative of women members of health co -
aopiratives acinss Uganda, it can be of practical use in the
near term. A lesson learned to date concerns the timeline
requirad for the research perrnit/cleerance process. At the
— project's outset, we had underestimated the time need -
ed, by a factor of 1.5 months. This experience in patience
serves also as a lesson for planning future research permit
processas with amkinion bur informad by iocal realities.

HealthPartners is grateful to be able to
work with the Overseas Cooperative
Development Council (OCDC) and the
International Cooperative Research

Focusing on the impact of health cooperative member - Group (ICRG). This year, HealthPartners

ship on women’s health agency and economic status in is partnering with the ICRG to conduct
Uganda, this research collaboration between HealthPart -

QHUV DQG ,&5* IDFLOLWDWHG E\ 86$," aWomen'SHealthAgencyStudy.The
of joint research collaboration in which the ICRG supports ICRG senior researcher, Dr. Meghan
a CDO research activity through design and data analysis

and interpretation. It thus marks an exciting new and pos -
itive collaboration between ICRG and an OCDC-member guiding research design, and she adapts

CDO. The project progressed during this half year after her communication style to be culturally
successfully obtaining the necessary research permis -
sions. Data collection began in mid-March 2022 and con -
cluded on April 1, 2022. The study is currently undergoing the ICRG senior researcher enabled our
data analysis, which is set to conclude in early May 2022.

Fitzgerald, is exceptionally skilled in

respectful and effective. Working with

team to learn steps that we will adopt in

The research clearance process helped alert various all research investments going forward.
Ugandan governing bodies and civil society organiza - — Jennifer L. Wenborg, Director, International

tions to this research project in Uganda, thus paving the Development, HealthPartners

way for stakeholder involvement in the later dissemina -

WLRQ DQG XOWLPDWH XSWDNH RI WKH . ... _ ... ___ .. (<-___+-

with in-country stakeholders has the potential to yield a

win-win partnership for all parties. The Ugandan Nation - HealthPartners engaged local research partners to fa -
DO &RXQFLO RI 6FLHQFH DQG 7HFKQR CiRald Mi¢ phdt&-digahidarpadrigsAnéluded Provide
their belief in the potential of such relationships yielding and Equip Limited (P&E) staff and HealthPartners Ugan -
positive outcomes, stating that they are “committed to da. This strategy of local human resource management
initiating and strengthening partnerships with all stake - KDV SURYHQ WR EH SUDFWLFDOO\ EHQH
holders ... including international organizations.” 2 Fur-  and operationally for the project's advancement. Re -
thermore, Uganda’s Ministry of Health is currently seeking lying on local researchers and experts supports the
evidence to make the case for a National Health Insurance ICRG's goal to shift research and development para -

digms toward locally led, sustainable solutions encour -
DIJLQJ PXWXDO EHQH*WV
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This study is a partnership under the MOU between the
ICRG and CUK for collaboration and joint research. It is a
follow-on study designed to understand one of the key
issues that emerged from the WDDCM study and, in so
doing, continues engagement with policymakers and
others around the issue of women’s representation as
members of formally established cooperatives in Kenya.
As WDDCM found, women are underrepresented in for -
mal cooperatives, yet those women who are members
tend to have measurably higher incomes than those who
are not. At the same time, women in Kenya often belong
to informal cooperatives called chamas.

The study was launched
in the early part of 2022. This project aims to identi -
fy women’s motivations for joining chamas rather than

SACCOs and explains the underrepresentation of fe -
male members in formal cooperatives (SACCOs). The

the support and expertise of Kore Global, a women-led
FRQVXOWLQJ “UP VSHFLDOL]LQJ LQ JHQC
inclusion research. OCDC ICRG continues to support the

project with expert reviews of reports, providing a coop -

erative sector lens and ongoing patrticipation in the Steer -

ing Committee and Strategic Communications Working

Group. In addition, using the data and research under this

study, the ICRG is authoring a stand-alone paper focused

on the potential that cooperatives hold for women’s eco -

nomic empowerment in Sub-Saharan Africa.

The research process was impacted by COVID-19 and

KDV GHPRQVWUDWHG WKH LPSRUWDBQFH
ability to project needs. The partnership has also led to

positive relationships and visibility for the ICRG. We have
received requests for partnership on other research pro -
posals with Steering Committee members, which demon -
strates the value-add of our cooperative expertise.

“QGLQJV ZLOO EH VKDUHG ZLWK .HQ\DQ SROLF\PDNHUV DQG

have the potential to inform Kenya’s

and further its mission to
“promote co-operative societies for industrialization”
through, in part, identifying challenges that inhibit co -
operative growth. As women make up 50.31% of the
Kenyan population, promoting their equitable inclusion
in formal cooperatives is an important measure for pro -
tecting the growth of the sector. 3

This study is currently in the data analysis phase and will
culminate in a policy brief with important stakeholders

'XULQJ <HDU )RXU RI &5('" LQ WKH DIWH
resilience has been a watchword for ICRG in order to
understand better the “built-in” resilience of the coop -
erative business model and how it can be strengthened.

Thus, the ICRG has been exploring, with and through
partners, the theme of cooperative resilience to exter -

QDO VKRFNV %\ WKH HQG RI &5('MV <
will have analyzed the outcomes of the various proj -

ects cohesively, with the hope of delineating patterns

and themes that are integral to cooperative resilience

IRU ZKRP WKH VWXG\ “QGLQJV zRx0G EH PRIVRX BY oV dw pfEYVRQV WR EH

useful. This study stands to illuminate potential pathways
for policymakers to narrow the gender divide found in
formal cooperatives in Kenya.

The Women’s Economic Empowerment for Sub-Saharan
Africa study has concluded the three key phases of the
research process in-country, including stakeholder map -
ping, country working groups, and primary research. The

will be presented at a culminating event in September
envisioned as the . In this
section, we describe the individual activities —most of
them poised to enter the dissemination phase —and
VRPH SUHOLPLQDU\ “QGLQJV

The Cooperative Learning Event (CLE) COVID-19 Impact
VWXG\ RI“FLDOO\ ODXQFKHG LQ 1RYHF
the impacts of COVID-19 on cooperatives in Sub-Saha -

UHSRUWV DUH QRZ HQWHULQJ WKH “88MARE WAl @5;statggas grmlpyed fqngnage re -

3 World Bank 2020. Accessed at:
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lated challenges. Further, the research sought to identify
factors that appear to have contributed to business resil -
ience. Utilizing a sample of cooperative leaders who had



Figure 6: eratives and the complex interplay
and delicate balance between ser -
vice provision to members and
the business performance of co -
operatives, as well as how deci-
sions are made regarding wheth -
er and at what value the limits to
each exist. Interesting trends re -
garding the relationship between
resilience and such variables as
increased membership, transpor -
tation, and provision of food and
services (such as PPE) to members,
among others are beginning to

KENYA
emerge. The study begins to shine
UGANDA— a light on the changes needed to
RWANDA increase cooperative resilience,
while highlighting perceived co -
MALAWI— operative strengths such as trust;
MADAGASCAR—_ commitment; and services, as
shown in
In conducting this study, OCDC
contracted Kenyan interviewers
to facilitate the surveys and focus
group discussions, which proved
vital to understanding the lan -
guage and cultural context of par -
ticipant responses to the study’s
guestions and how to prevent
challenges that may be encoun -
participated in the CLEs and Cooperative Leadership tered in attempting data collection in the regions, such
and Learning Events (CLLES) events from 2016 through DV WKH H[SHFWDWLRQ RI FRPSHQVDWLI
2019 (prior to the COVID-19 pandemic), as well as data gathering participants on virtual platforms where inter -
they provided at that time as a baseline for comparison, net is nonexistent or of poor quality and participants
the project compares new data collected in 2021 and must pay for data in order to use it. The complete re -
pre-COVID-19 data to identify patterns and traits among SRUW RQ WKH “QGLQJV IURP WKLV VWXG
resilient and non-resilient cooperatives. In this study, the July 2022 and will be followed by a virtual panel dis -
,&5* GH“QHG UHVLOLHQFH DV WKH %0BXWDOWLROVUBROH QLR WMKH “QGLQJV DPRC
previous CLE action research. Non-resilient cooperatives stakeholders in Uganda and Kenya, the two countries

ZHUH GH“QHG DV WKRVH FRRSHUDW L thatynagderup the m@arityDof ¢hel stugy sample.
in BMR from pre-COVID-19 years to 2021. Resilient co -
RSHUDWLYHV ZHUH GH“QHG DV WKRVH WKDW VDZ QR GHFUHDVH
or an increase, in BMR.

The Cooperative Business Resiliency Framework for Co -
3UHOLPLQDU\ “QGLQJV KLJKOLJKW Ydpesatirexand itpacegrrpanyinguiagnosticigplis being
KDYH WKH SRWHQWLDO WR LQtXHQ Fdesigned-Ho SupRort GQope@ives R [urdersesd their
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relative resilience and take action to strengthen that re -
silience. The ICRG undertook this project in response to
CDO requests during the ICRG Learning Event of 2020,
&5('MV <HDU 7KUHH

Is the success of the cooperative in crisis dependent
on the overall social, economic, and political
circumstances of the broader country or region?

7KLY SURMHFW SRWHQWLDOO\ SURYLGHV DQ

RSSRUWXQLW\ WR UHtHFW WKH GHH PHDOH CDX oapsulitatonsDtie@E emerged a strong

resilience resulting from the other resilience research

consensus that cooperatives and their leaders need to

WKDW LV FRQFOXGLQJ WKLV \HDU W Rw'\thg Hagispnsyetatedrasthalinterpabgoveroapce

learning, expert analysis, and a robust literature review,
which will be published separately and available in the
ICRG Learning Center.

Through this tool, cooperatives will be able to test their
baseline resilience and take preventative actions to in -
crease their chances of weathering future shocks and
disturbances well. The draft framework intentionally fo -
cuses on

and pairs the analytical frame -
work with CDO examples from around the globe. The
framework process is three pronged:

1. The team is incorporating the experience of OCDC
member organizations.

2. The framework is informed by a deep-dive literature
review.

3. The draft framework will be pilot tested with OCDC
member organizations and partners to verify its
functionality.

7KH “UVW WZR SKDVHV RI
completed. All CDOs engaged with the framework team
to provide feedback in late 2021 and early 2022, and
the draft framework has been designed. The literature

(and other) factors that can improve cooperative re -
silience. Cooperative leaders’ level of understanding

of resiliency issues is uneven. Some cooperatives are

more frequently exposed to shocks due to their geo -
graphic location and the repeated nature of adverse

events in their environs, while others were negatively
impacted by the shock of COVID-19 and only began to
consider resiliency adaptations in the aftermath of the

related economic and health crises. Throughout the di -

verse CDO examples and geographies sampled, posi -

tive partnerships served as a unifying strength during
FKDOOHQJLQJ WLPHYV 7KH IUDPHZRUN
FRRSHUDWLYHVM QHHG WR EXLOG LQ
help cooperatives adapt their form of production in

light of changing circumstances.

The project is creating building blocks toward a bet -
ter understanding by cooperatives (leaders and
members) of what business resiliency is and how to
increase resiliency. The framework team expects that
CDOs will continue their engagement in this project
and propose several local partners to apply diagnostic
tools on a trial basis.

WKH UHVHDUFK KDYH ODUJHO\WEHHQ

The CR2 program was designed as a sub-award program

UHYLHZ LGHQWL“HG IDFWRUV WKDW LQaupb@ paHndr RRGS tand Dt ts Yhirb ugXod-created

ness resilience, both negatively and positively. Global

UHVHDUFK WR “QG HYLGHQFH EDVHG VI

H[DPSOHV ZHUH LGHQWL“HG LQ WKH héywdrd ony xd dxedndesthe terJextian/with resil -

tions guided the process, including:

How does a cooperative balance its needs
to remain a viable, relevant business that
meets its member-owners’ needs?

Could data on cooperatives’ responses

to COVID-19 be used to illustrate the
effectiveness of potential approaches and
guide the development of the framework?
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ience through a deep dive into diverse manifestations of
economic shock and recovery in the months following
COVID-19. The research was co-created by each partner

and the ICRG, which convened virtual roundtables at the
FORVH RI <HDU 7KUHH WR VKDUH SUHOI
awards have been successfully concluded and dissemi -

nation plans are underway.



Progress on
the Dissemination
Pathway

OCDC ICRG and two research partners over a period of
three weeks. The three-part program, Cooperative Resil-
ience: A Dialogue on Recent Research, will be held in the
month of June. The ICRG plans to include global stake -
holders, facilitated by the virtual format of the series and
the concise three-part program.

7KH “UVW SURMHFW WR HQWHU WKH GLVVHPLQDWLRQ SKDVH LQ

this period will be the CR2 program on Resilience.

The CR2 dissemination program has been designed

to maximize the visibility of the research organizations

DQRG EULGIJH WKH UHVHDUFK “QGLQJV WR SROLF\ (DFK SURMHFW
ZLOO SUHVHQW NH\ “QGLQJV RQ WK Hhanpgtake bf tRel IGRE'Y WOK by QtRdds B wne of the

it relates to technical areas studied, as well as other rel - NH\ PHWULFV IRU &5(' b7KH ,&5* PHDVX
HYDQW “QGLQJV through web usage and we are pleased that year-on-

\HDU XQLTXH YLVLWY KDYH PRUH-WKDQ
7KH “UVW &5 GLVVHPLQDWLRQ VSRWHWKRI BG(0OXHDU 2QH J WKHUH
cludes the in-person opportunity to present to policy - XVHUV b%\ WKH HQG RI <HDU 7KUHH
makers in the Africa Policy Forum: Cooperative Resil - EHU KDG LQFUHDVHG WR b)RU WK
ience—What the Evidence Suggests, at the 9th Technical of this year, the users to date include 12,418, of which
Committee of the Africa Ministerial Cooperative Confer - 6,184 were new users. This high percentage of new
ence (TCAMCCO) in Mombasa, Kenya. The dissemina- users (~50%) demonstrates growing attention from
tion opportunity and its framework were jointly designed ever-widening audiences. The most popular page

by the ICRG and ICA Africa. This prestigious outlet pro -  views were the ICRG Learning Event page and the
vides the ICRG an opportunity to (1) showcase the work QHZ &/%$5,7< VLWH 7KLV QXPEHU LV H[S
of partner CDOs at a high level and (2) impact the think - ICRG'’s focus turns to dissemination and learning from
ing of African cooperative policymakers through the evi - FRPSOHWHG UHVHDUFK SURMHFWYV bb
dence the CR2 Program has yielded.

8VDJH LV D JRRG LQGLFDWRU RI LQWHUH

The second CR2 dissemination activity will continue the erful, however, is the backlink metric that we use to un -
VKDULQJ RI NH\ “QGLQJV DQG UH YV H Dier&t&ndltie SriversdofuseQnhat ai@ (hikng to OCDC/
is formatted as a virtual moderated dialogue, including ,&5* FROQWHQW b,Q WKLY UHSRUWLQJ SHU
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Figure 7:

Media Outlets Academic and Research Policymakers and
Business Insider Organizations Donors
Everything Coop University of New Hampshire USAID
The New York Times University of British Columbia International Labor
g g Organization
Coop News University College Cork
Community Wealth Organization
EURICSE
impressive 5,600, from 255 referring domains, illustrated tematizes the curation process and includes questions
in . about relevance and actionability to assist our cooper -
ative partners in applying the knowledge to their own
In addition to our impact indicators, we have CRED activities. In efforts to encourage broader use of these
Learning Activities indicators —derived from seven resources, the ICRG decided to remove the password
events, including the CR2 Resilience Roundtable, ALE, requirement for the HUB. This move toward greater
and CG meetings —that have been consistently attend -  accessibility allows any cooperative partner to receive
ed by all our CDO partners. Through these activities, we vetted and action-oriented resources that can impact
have fostered a collaborative learning environment that their work in cooperative development research and
has led to knowledge sharing among the CDOs and al -  policy. During the reporting period, the HUB team has
lowed them opportunities to share their expertise with vetted and added 29 articles, tools, and references to
the larger group. the online resource. We are currently developing an
online automated form to allow users to submit re -
In the upcoming months of CRED’s implementation, we sources of interest to our learning community, which
hope to expand ways of measuring impact, to capture will broaden our reach and scope of resources. The
additional qualitative data to measure the understand -  submitted documents will undergo a rigorous vetting
ing, learning, and commitment to action of our partic -  process to ensure their accuracy, relevance, and ac -
ipants. We will incorporate more pre- and post-event tionability and will allow us to locate even more re -
surveys to understand the baseline knowledge of our sources for the HUB.
partners and participants and measure how their under -
standing evolves as they learn from our events. This will We are in the process of establishing the new Interna -
DOORZ XV WR JDXJH WKH HI*FDF\ RI BoKdl ChbpRrativ® REskdhch BQuUp Learning Center
guide our design process to incorporate more effective on the website. This will be a one-stop portal for ICRG
techniques that target and tailor our services to match learning resources, such as those in the HUB, and it will
the needs of our partners. include those from ALEs, past and future; e-learning
workshops; and related how-to tools that assist the navi -
gation and effective use of virtual platforms for different
purposes. Currently, these resources are accessible in
The RXU UHVRXUFH OLEUDU\ RI Dthdd fadiviikaFdedddns otttk WebsiteGwhere they have
and vetted open-source articles, continues to grow and drawn hundreds of users to engage with our work, and
be well received by our learning community. Thesere - we anticipate that grouping them into one microsite will
sources are compared to a multistep checklist that sys - further augment usage.
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Lessons Learned
This Half Year

he ICRG continued in its learning and adapta -

tion mode throughout the reporting period, ac -

tively learning from each activity and event and
adapting as necessary to apply the lessons. Key lessons
include the following:

Need to make the website more effective:  Partly a vic-
tim of productivity and success, the website has become
PRUH GLI“FXOW WR QDYLJDWH
pany to conduct a UX/UI analysis with an eye to improv -
ing the architecture and navigability of the website. The
recommendations include many design elements and
improved hierarchy and cross tabulation to improve the
website’s knowledge-sharing purpose, which the ICRG
will implement during the coming months.

Need to increase the dissemination scope of ICRG
RFPs: The ICRG has had disappointing levels of re -
sponse to various RFPs, including to the important mid-
term evaluation. This has occurred despite posting and
actively sharing on various other sites, such as LinkedIn
and Devex, as well as direct outreach. This is an issue we
continue to struggle with; the upgrading of the website,
mentioned above, will help with but not entirely address
the issue. A strategy that has worked effectively in some
instances is mobilizing the team’s personal networks. To
augment that, the ICRG plans to amplify its roster of con -
sultants and prioritize the building of its networks.

.QRZOHGJH VKDULQJ DQG FROODERURWHRQYUHBQ OQIIEFWRPPDQG DFFHVV W

multiplier effect: We all realize how important dissem -
ination and sharing are —€G monthly meetings and ex -

‘H HQ i derh&na@igH pWolity Q [

changes are easier and more informative than before,

DQG WKHUH LV D GH*QLWH ZLOOLQJQHVYV

to conduct research, as well as collaborating to present
YDULRXVY DVSHFWV RI
ences and yields win-win
partnerships. Finding new
and creative ways to work

Sharing and
together and share learn -

learning from
others helps to

Remaining agile while shape and
prioritizing annual re - strengthen
search agenda themes: institutional and
By p9I|cy and practllce programmatic
established at the begin -

approaches.

ning of CRED, ICRG re
search and other activity
programs have been re -
sponsive to CDO demand and priorities. This continues
to be the case during this reporting year. In response to
the uptick in demand we have seen for ICRG services,
we need to be judicious as we maximize our respon -
siveness. Many interesting and worthy suggestions are
voiced during learning events, but given the nature of
programmatic and institutional limitations, focusing on
the most crucial ones makes the work of ICRG more ef -
fective. From among the issues pointed out as important,
interesting, and worthy of further exploration, particular -
ly within the context of climate change, two came to the

partners; and energy, including measuring activity foot -
prints to establish a baseline and learning how to make
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Follow-on Climate
Research Areas:

$FFHVVLQJ JUHHQ “QDQFH

Measuring the
energy footprint

decisions related to energy. These areas will be explored implementation, which fuses academic rigor, stakehold -
in greater detail by ICRG and collaborating specialists in er engagement, and practical strategies to support the
the upcoming quarters. application of research outcomes. We continue to grow

the platform through evidence, learning, building com -

munity, broad and targeted information dissemination,

and tool development, while strengthening the infra -
&5('MV <HDU )RXU LV RIl WR D JU H D WstrMcdiMrie thiY wilDd&bleWiKid seube’ olrMhiche as the
RQ WUDFN WR PHHW RXU WDUJHWYV IlRddinf\rdrhaBdh& dddprRativeiBVelopmbritiresearch
ICRG intertwines a unique approach into its research center for practitioners and policymakers.
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